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1. Revision of the position description for the Planning/GIS Analyst II;
2. Changes to the TMRPA Personnel Policy Manual in support of the revised Planning/
GIS Analyst Il position description
D. [For possible action] Discussion and possible direction to staff on the Regional Plan
Update (pg. 47-66)
E. [For possible action] Discussion and direction to staff regarding the budget strategy for
FY 12-13 including, but not limited to, the process for the preparation of the budget, and
direction regarding assumptions for budget preparation (pg. 67-72)
F. [For possible action] Consideration of and possible action to correct and revise the
advance schedule of RPGB meeting dates for calendar year 2012 (pg. 73-76)

8. Reports
A. Members’ and Director’s reports
B. Legal counsel’s report
1. Status report, and direction to legal counsel, regarding a petition for judicial review
pursuant to NRS 278.0233 and declaratory relief filed in the Second Judicial
District Court of the State of Nevada by Sally S. Weston and Craig R. Hopkins as
Co-Trustees of the Cavalier Trust under trust agreement dated May 16, 1995, as
amended and restated December 1, 2004, or thereafter; Lee T. Weston Il, as Trustee
of the Lone Pine Trust adv. Truckee Meadows Regional Planning Governing Board
[District Court case number CV 09-01642]
2. Status report on other pending litigation

9. [For possible action] Requests for future agenda Items (pg.77)
A. Consideration and possible action on calendar of agenda items
B. Members’ and director’s requests for agenda items

10. Written correspondence*

11. Adjournment
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REG I ONAL PLAN N I NG Dave Aiazzi, Chair Dwight Dortch
Robert Larkin, Vice-Chair Pierre Hascheff
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Mike Carrigan Geno Martini
Robert A. Cashell Bonnie Weber

Sienna Reid, Interim Director

LIAISON — Dan Carne, WCSD Board of Trustees

MINUTES
REGIONAL PLANNING GOVERNING BOARD (RPGB)
Regular Meeting
Thursday, December 8, 2011, 2:00 p.m.
(The RPGB meeting will commence at the end of the joint meeting with the RTC.)

The Regional Planning Governing Board met in regular session in the City of Reno Council
Chambers, One East First Street, Reno, Nevada, and conducted the following business:

The meeting was called to order by Chair Dave Aiazzi at 1:40 p.m.
1. ROLL CALL

The clerk called the roll, and RPGB Members in attendance were: Dave Aiazzi, Robert Larkin,
John Breternitz, Mike Carrigan, Robert Cashell, Dwight Dortch, Ed Lawson, Geno Martini, and
Bonnie Weber. WCSD Board of Trustees Liaison, Dan Carne, was also present. RPGB
Members absent: Pierre Hascheff.

Truckee Meadows Regional Planning Agency (TMRPA) staff present: Sienna Reid, Interim
Director of Regional Planning; Norman Azevedo, Legal Counsel; Susan Fairfield; Paige
Menicucci; Patricia Rogers; and Andy Simpson.

2. [For possible action] APPROVAL OF AGENDA

MEMBER MARTINI MADE A MOTION TO APPROVE THE AGENDA, SECONDED BY
MEMBER DORTCH. THE MOTION CARRIED UNANIMOUSLY WITH NINE (9)
MEMBERS PRESENT.

3. SALUTE TO THE FLAG
Member Aiazzi asked member Martini to lead the Pledge of Allegiance.
4, APPROVAL OF MINUTES

A [For possible action] October 13, 2011

MEMBER WEBER MADE A MOTION TO APPROVE THE MINUTES, SECONDED BY
MEMBER CASHELL. THE MOTION CARRIED UNANIMOUSLY WITH NINE (9)
MEMBERS PRESENT.

B. [For possible action] November 3, 2011

One East First Street, Suite 1100, Reno, NV 89501-1625
775-321-8385; Fax 775-321-8386
http://www.tmrpa.org
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MEMBER LAWSON MADE A MOTION TO APPROVE THE MINUTES, SECONDED BY
MEMBER MARTINI. THE MOTION CARRIED UNANIMOUSLY WITH NINE (9)
MEMBERS PRESENT.

5. PUBLIC COMMENT
None

[Member Larkin left at 1:42 p.m.]
6. CONSENT AGENDA

A. [For possible action] Consideration and possible adoption of changes to TMRPA
Personnel Policy Manual to allow the Director to promote staff within a job class
or series to senior level positions adopted by the RPGB.

B. [For possible action] Possible adoption of the advance schedule of RPGB meeting
dates for calendar year 2012.

MEMBER DORTCH MADE A MOTION TO APPROVE THE CONSENT AGENDA,
SECONDED BY MEMBER CARRIGAN. THE MOTION CARRIED UNANIMOUSLY
WITH EIGHT (8) MEMBERS PRESENT.

7. BUSINESS OF THE DAY

A. [For possible action] Possible adoption of RPGB Resolution 11-07, resolution of
appreciation for the service of Mike Carrigan as Chair of the Regional Planning
Governing Board.

Chair Aiazzi read the resolution into the record.

MEMBER DORTCH MADE A MOTION TO ADOPT RPGB RESOLUTION 11-07,
SECONDED BY MEMBER WEBER. THE MOTION CARRIED UNANIMOUSLY WITH
EIGHT (8) MEMBERS PRESENT.

B. [For possible action] RPGB Resolution 11-14, resolution of appreciation for the
service of Rosanna Coombes as Director of the Truckee Meadows Regional
Planning Agency.

Chair Aiazzi decided to go ahead and approve the resolution and wait until Ms. Coombes is
present to read the resolution.

MEMBER MARTINI MADE A MOTION TO APPROVE THE RESOLUTION, SECONDED
BY MEMBER CASHELL. THE MOTION CARRIED UNANIMOUSLY WITH EIGHT (8)
MEMBERS PRESENT.

Agenda Item 7.C will be delayed until 2:00 p.m.

D. [For possible action] Discussion of and possible modification to the schedule of
status reports regarding the implementation of concurrency by local governments.

Sienna Reid, Interim Director of Regional Planning, reviewed information included in the staff
report.

MEMBER DORTCH MADE A MOTION TO DIRECT STAFF TO ANNUALLY PREPARE A
STATUS REPORT ON THE PROGRESS LOCAL GOVERNMENT STAFF HAVE MADE TO
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IMPLEMENT CONCURRENCY TO BE HEARD BY THE BOARD DURING THE MONTH
OF OCTOBER, SECONDED BY MEMBER CASHELL. THE MOTION CARRIED
UNANIMOUSLY WITH EIGHT (8) MEMBERS PRESENT.

E. [For possible action] Status report on the 2011 HUD Sustainable Communities
Planning Grant application.

Ms. Reid reviewed information included in the staff report.
8. ADMINISTRATIVE ITEMS

A. [For possible action] Discussion and possible action to approve a contract with
Kim Robinson for the position of Interim Director of Regional Planning.

Chair Aiazzi asked if anyone had comments or questions on this item.

MEMBER BRETERNITZ MADE A MOTION TO APPROVE THE CONTRACT,
SECONDED BY MEMBER WEBER. THE MOTION CARRIED UNANIMOUSLY WITH
EIGHT (8) MEMBERS PRESENT.

B. [For possible action] Discussion and possible approval for multiple check
signatories on the TMRPA Wells Fargo bank account.

Susan Fairfield, Acting Administrative Services Manager, reviewed information included in the
staff report.

MEMBER BRETERNITZ MADE A MOTION THAT THERE BE ONLY TWO (2) CHECK
SIGNATORIES FOR TMRPA APPROVED AT THE DISCRETION OF THE DIRECTOR,
SECONDED BY MEMBER LAWSON. THE MOTION CARRIED UNANIMOUSLY WITH
EIGHT (8) MEMBERS PRESENT.

9. REPORTS
A. Legal counsel’s report

1) [For possible action] Status report, direction to legal counsel, or possible
adoption of a settlement agreement regarding a petition for judicial review
pursuant to NRS 278.0233 and declaratory relief filed in the Second
Judicial District Court of the State of Nevada by Sally S. Weston and
Craig R. Hopkins as Co-Trustees of the Cavalier Trust under trust
agreement dated May 16, 1995, as amended and restate December 1,
2004, or thereafter; Lee T. Weston I, as Trustee of the Lone Pine Trust
adv. Truckee Meadows Regional Planning Governing Board [District
Court case number CV 09-01642]

Norm Azevedo, Legal Counsel, stated that he is still waiting for the final word from the court.
10. REQUESTS FOR FUTURE AGENDA ITEMS

A. [For possible action] Consideration and possible action on future agendas,
including members’ and director’s requests for agenda items.

None
12. WRITTEN CORRESPONDENCE
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None
Chair Aiazzi called for a recess at 1:55 p.m. until 2:00 p.m. when agenda item 7.C can be heard.
[Member Larkin returned at 2:00 p.m.]

7.C. [For possible action] PUBLIC HEARING - Regional Plan Amendment —
Consideration and possible action to adopt RPGB Resolution 11-13 providing a
recommendation to the RPGB regarding an amendment to the 2007 Truckee
Meadows Regional Plan correcting utility corridor locations associated with the
Sparks Energy Park and Reno Technology Park (RPA 11-008). [This item will be
heard no earlier than 2:00 p.m.]

[The public hearing was opened.] There were no requests to speak.
[The public hearing was closed.]

MEMBER LARKIN MADE A MOTION TO APPROVE RPGB RESOLUTION 11-13,
SECONDED BY MEMBER BRETERNITZ. THE MOTION CARRIED UNANIMOUSLY
WITH NINE (9) MEMBERS PRESENT.

11.  PUBLIC COMMENT
None
13. [For possible action] ADJOURNMENT

The meeting was adjourned at 2:02 p.m.

Respectfully submitted by Christine Birmingham.

Reviewed by: Approved by:
Kimberly H. Robinson, Interim Director Dave Aiazzi, Chair
Truckee Meadows Regional Planning Agency Regional Planning Governing Board

APPROVED BY THE REGIONAL PLANNING GOVERNING BOARD IN SESSION ON
, 2012.
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Dave Aiazzi, Chair Dwight Dortch

R EG I O NAL P LAN N I N G Robert Larkin, Vice-Chair Pierre Hascheff
GOVERNING BOARD John Breternitz Ed Lawson

Mike Carrigan Geno Martini
Robert A. Cashell Bonnie Weber
Kimberly H. Robinson, Interim Director
LIAISON - Dan Carne, WCSD Board of Trustees

STAFF REPORT
RPGB Regular Meeting — February 9, 2012

January 25, 2012
TO: Regional Planning Governing Board
FROM: Susan Fairfield, Acting Administrative Services Manager

SUBJECT:  Consideration and possible acceptance of the FY 11-12 second quarterly
budget and work program report (AGENDA ITEM 6.A)

This staff report provides the second quarter TMRPA FY 11-12 work program status report and the
projected year-end actuals compared to budget. The staff recommend that the Regional Planning
Governing Board (RPGB) accept the second quarter work program and budget report.

WORK PROGRAM REPORT

Overview
In May 2011, the RPGB adopted the FY 11-12 work program and budget. The work program
focuses on four strategic planning areas listed below and other agency functions.

» Continuous improvement of the regional planning program,

* Maintain and refine regional plans,

* Implement regional plans, and

» Coordinate and collaborate with partners, stakeholders and constituencies on the

program of regional planning.

FY 11-12 Accomplishments
The following are a few highlights of the accomplishments of the program of regional planning in
FY 11-12 during the second quarter ended December 31, 2011:

* Worked to develop an informational presentation about the HOME Consortium for
distribution to local governments;

» Updated the web site to reflect new calendar year, staff changes, and advance meeting
schedule;

One East First Street, Suite 1100, Reno, NV 89501-1625
775/321-8385; Fax 775/321-8386
www.tmrpa.org
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Served as Chair for the HOME Technical Review Committee;

Prepared the 2011 Annual Reporting Template for distribution to the local governments
and affected entities;

Provided a report to the SSEOC on the TMRPA/RTC Shared Work Program
implementation;

Prepared revisions to the GIS data and maps for version 14 of the Regional Plan;

Compiled TAZ level Socio-Economic Data for the years 2000, 2005 and 2010 for
delivery to RTC;

Completed all updates to the Reno Zoning layer;

Created a python code to allocate population to predicted parcels in accordance with
Consensus Forecast population predictions for Reno and Reno TOD/Center areas;

Completed the Population and Employment Model Base Case Scenario draft and
presented same to the RPGB;

Organized and hosted two Population and Employment Model workshops for local
government staff and model end users;

Participated in weekly RTC Transportation Model update and coordination meetings;

Completed field work with auditor for preparation of FYE 2011 annual audit and
financial statements;

One conformance review was processed by the RPC and two regional plan amendments
were processed by the RPC and the RPGB;

Two joint meetings of the RPGB and RTC were held in October and December 2011
at which the Boards adopted an interlocal cooperative agreement establishing a Shared
Work Program and provided direction regarding the development of a population
employment model;

The RPGB adopted a contract with Kimberly H. Robinson for the position of Interim
Director of Regional Planning;

On behalf of the Truckee Meadows Sustainability Consortium, the RPGB received
Preferred Sustainability Status from the U.S. Department of Housing and Urban
Development’s (HUD) Office of Sustainable Communities . This special designation is
provided by HUD to recognize communities taking extraordinary steps toward strategic
planning and development for their regions that is aligned with the federal Partnership
for Sustainable Communities livability principles and provides the region with training
opportunities and bonus points in discretionary grant program; and

Continued collaboratively developing the components of the TMRPA/RTC shared
work program.
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BUDGET
The budget report includes a report on year-end projections compared to budget.

Year-end projections compared to budget

The summary year-end projected expenditures and revenues are shown in attachment 1 and year-end
projected expenditures compared to budget in attachment 2. The RPGB adopted an unbalanced
FY 11-12 budget to reduce each local government’s contribution by 10% and fund the reduction
with FY 10-11 savings. It is anticipated that the imbalance of $66,612 will be funded from the
Agency’s ending fund balance.

The FY 11-12 year-end projected expenditures as of the end of the second quarter are $1,000,182.
The increase in expenditures is the result of the auditor requirement that all of the expenditures that
are reimbursed by the interlocal agreements with the Regional Transportation Commission (RTC)
and the Western Regional Water Commission (WRWC) be included in the TMRPA expenses.
This auditor requirement also directs that the amounts that are reimbursed by RTC and WRWC be
recorded as revenue by TMRPA.

The year-end projected revenues over expenditures show an overall savings of $32,977, thereby
reducing the budget imbalance to $33,635.

RECOMMENDATIONS

Staff recommend the RPGB accept the FY 11-12 work program and budget report for regional
planning, as of the end of the second quarter.

Possible motion:
I move to accept the FY 2011-2012 work program and budget second quarter report.

Please do not hesitate to contact Kimberly H. Robinson or Susan Fairfield at 775/321-8385 if you
have any questions or comments on this agenda item.

Attachments:
Attachment #1 — FY 2011-2012 Summary of Revenues, Expenditures, and Fund Balance
Attachment #2 — FY 2011-2012 Detail of Projected Expenditures Compared to Budget
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ATTACHMENT #1

Summary of Revenues, Expenditures, and FundRPGB Meeting -02/09/12
TMRPA FY 2011-2012 Agenda ltem 6.A
Adopted Budget

FY 11-12 As of 12/11
Adjusted
Adopted Working Year-end
5/23/11 Budget Projection
REVENUE
Member Contributions
Sparks $ 250,596 $ 250,596 | $ 250,596
Washoe $ 250,596 $ 250596 |$ 250,596
Reno $ 334,130 $ 334,130 1 $ 334,130
Other Revenue
RTC - ICA $ 90,000
WRWC - ICA $ 40,000
Interest $ 25 $ 251% 25
Miscellaneous Revenue $ 1,200 $ 1,200 | $ 1,200
TOTAL REVENUES] $ 836,547 $ 836,547 | $ 966,547
EXPENDITURES
Payroll Expenditures-All $ 561,296 $ 564616|$% 592,782
Services & Supplies $ 120,863 $ 120,863 |$ 140,642
Professional Services $ 221,000 $ 221,000]1$ 266,758
TOTAL EXPENDITURES] $ 903,159 $ 906,479 1$ 1,000,181
FUND BALANCE
Net change in fund balance $ (66,612) $ (69,932)] $ (33,634)
Fund balances - beginning $ 226901 |Vl$ 226901 |$ 241,899 | @
Fund balances - ending $ 160,289 $ 156,969 |$% 208,265
@ From FYE 2011 draft trial balance before audit 17% 21%

@ From FYE 2011 draft trial balance after audit

December 2011 Monthly Report
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ATTACHMENT #2

RPGB Meeting -02/09/12

Agenda Item 6.A
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REGIONAL PLANN I NG Dave Aiazzi, Chair Dwight Dortch
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STAFF REPORT
RPGB Meeting — February 9, 2012

January 30, 2012
TO: Regional Planning Governing Board
FROM: Sienna Reid, Senior Planner

SUBJECT: Status report and possible action regarding office space for the Truckee
Meadows Regional Planning Agency including:

1. Possible approval of Cancellation and Release Agreement between the
City of Reno and the RPGB for use of office space at One East First
Street, and

2. Consideration and possible approval of a lease between the Regional
Transportation Commission and the RPGB for use of office space at
1105 Terminal Way (AGENDA ITEM 7.A)

This agenda item provides the Regional Planning Governing Board (RPGB) with a status report
on actions taken to co-locate Truckee Meadows Regional Planning Agency staff and Regional
Transportation Commission (RTC) staff in furtherance of an interlocal cooperative agreement
establishing a shared planning program between the RPGB and the RTC. This agenda item also
provides the RPGB with a Lease Cancellation and Release Agreement for use of office space at
One East First Street for possible approval as well as a lease agreement for office space at 1105
Terminal Way for possible approval.

BACKGROUND

In August and September staff presented a proposal to the RPGB and RTC to leverage existing
strong working relationships between the staff of both agencies and move to a shared program
delivery model. The model includes 1) co-location of TMRPA and RTC planning staff, 2) sharing
of administrative functions, and 3) shared program delivery. Both Boards unanimously approved
the concept and asked staff to prepare and bring back an implementation plan including information
regarding possible cost savings. This implementation plan was presented to the Boards at a joint
meeting in October 2011 and staff was directed to proceed forward with the actions outlined in the
implementation plan including the co-location of TMRPA and RTC planning staff, development of
an interlocal cooperative agreement formally establishing a shared planning program between the
RPGB and RTC, and development of a shared work program and budget for FY12-13.

One East First Street, Suite 1100, Reno, NV 89501-1625
775/321-8385; Fax 775/321-8386
www.tmrpa.org

013



RPGB Meeting — February 9, 2012
Agenda Item 7.A
page 2

At a subsequent joint meeting of the Boards held in December 2011, the Boards adopted an
interlocal cooperative agreement establishing a shared planning program based on 1) co-location
of TMRPA and RTC planning staff, 2) sharing of administrative functions, and 3) shared program
delivery contingent upon the release of the RPGB from its current lease for office space from the
City of Reno. At this same meeting the RPGB also specifically directed regional planning staff to
approach the Reno City Council and request an early termination of the lease agreement between
the City of Reno and the RPGB for office space at One East First Street effective June 30, 2012,
and to begin negotiating the terms of a lease with RTC for the use of office space at RTC’s Terminal
Way building that would include free rent until July 1, 2012.

Pursuant to the direction provided by the RPGB in December 2011, regional planning staff worked
to facilitate the release of the RPGB from its lease with the City of Reno and develop the terms
of a lease for office space at RTC’s Terminal Way building. On January 25, 2012, the Reno City
Council on a 4-3 vote approved a Lease Cancellation and Release Agreement for office space
use at One East First Street. This Lease Cancellation and Release Agreement can be found as
Attachment 1 to this staff report.

Regional Planning staff also worked with RTC staff to develop a lease agreement for office space
at RTC’s Terminal Way building that does not require the RPGB to begin paying rent until July 1,
2012. The lease agreement for office space at 1105 Terminal Way can be found as Attachment 2 to
this staff report. In addition to free rent until July 1, 2012, the attached lease agreement for office
space at Terminal Way outlines a five year initial term with a monthly rent of $1,967, or $1.05 per
square foot. As the monthly rent for office space at One East First Street is $3,251.60, or $1.10 per
square foot, moving TMRPA staff to Terminal Way will result in an annual savings of $15,415.20.
Tenant improvements are however necessary for the Terminal Way office space and there will be
a cost to physically move TMRPA staff to the Terminal Way building. Initial quotes for tenant
improvements and moving quotes have been obtained by TMRPA staff and currently amount to
approximately $25,000. Using this cost estimate, it will be over 19 months before the RPGB
begins to realize the budget savings due to reduced rent at RTC’s Terminal Way building. The
FY11-12 budget fund balance can support the tenant improvement and move costs and over time
the expenditures will be replenished with the budget savings resulting from reduced rent costs.

RECOMMENDATION

Staff recommends the Board consider and approve the Lease Cancellation and Release Agreement
for office space use at One East First Street. Staff also recommends that the Board consider and
approve the lease agreement for office space use at 1105 Terminal Way.

Recommended Motion:
I move to approve the Lease Cancellation and Release Agreement for office space use at One East
First Street and approve the lease agreement for office space use at 1105 Terminal Way.

Please contact Sienna Reid or Kimberly H. Robinson at 775/321-8385 if you have any questions
or comments on this agenda item.
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[sr
Attachments:

Attachment 1: Lease Cancellation and Release Agreement for office space use at One East First Street
Attachment 2:Lease agreement for office space use at 1105 Terminal Way
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ATTACHMENT #1
RPGB Meeting -02/09/12
Agenda Item 7.A

THIS LEASE CANCELLATION AND RELEASE AGREEMENT
(“Agreement”) is entered into effective as of 2% IANUARY 3013 (“Effective Date™) by and
between the CITY OF RENO, a Nevada municipal corporation ("Landlord"), and
TRUCKEE MEADOWS REGIONAL PLANNING AGENCY, ("Tenant"). Landlord
and Tenant are collectively referred to as “Parties.”

WITNESSETH:

A. WHEREAS, the Parties are party to that certain Amended and Restated
Lease Agreement dated March 1, 2010 (the “Lease™); and,

B. WHEREAS, Tenant approached Landlord regarding options to terminate
the current lease in order to begin a shared program between Truckee Meadows Regional
Planning Agency (TMRPA) and the Regional Transportation Commission (RTC). This
shared program would require TMRPA to co-locate with RTC beginning July 1, 2012; and,

C. WHEREAS, Landlord has a claim against Tenant for rent on the leased
premises until February 28, 2015; and,

D. WHEREAS, the parties desire to enter into this Agreement in order to
provide for certain payments in full and discharge of all claims of Landlord with respect to
said lease and to terminate all obligations of both parties, upon the terms and conditions set
forth herein;

AGREEMENT:

NOW, THEREFORE, in consideration of the aforesaid, the Parties agree as
follows:

1. Tenant agrees to continue to pay rent in the amount of $3,251.60 per month
through June 30, 2012. Tenant will make this payment to the City of Reno, Attn: Central
Cashiering, P.O. Box 1900, Reno Nevada 89505, with or without receiving a bill or notice
from Landlord.

2 The Lease is hereby terminated effective June 30, 2012, with the
following condition:

a. Tenant may extend on a month to month basis, not to exceed sixty
(60) days. To exercise this option Tenant must submit a 30 day written notice to
Landlord prior to May 30, 2012 specifying the anticipated length of time. Rent
during the month to month basis will be $3,300.00 per month. Tenant will make this
payment to the City of Reno, Attn: Central Cashiering, P.O. Box 1900, Reno
Nevada 895035, with or without receiving a bill or notice from Landlord.
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b. All other terms of the Lease remain the same.

-

3. This Agreement is binding upon and inures to the benefit of the heirs,
successors, and assigns of both parties hereto.

IN WITNESS WHEREOF, the parties have executed this Lease Cancellation
Agreement and Release as of the day and year first above written.

LANDLORD:

City of Ren

TENANT:

Truckee Meadows Regional Planning Agency

By
Name:
Title:
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ATTACHMENT #2
RPGB Meeting -02/09/12
Agenda Item 7.A

LEASE

This Lease is entered into as the day of , 2012 by and
between THE REGIONAL TRANSPORTATION COMMISSION OF WASHOE
COUNTY (Lessor) and the TRUCKEE MEADOWS REGIONAL PLANNING
GOVERNING BOARD (Lessee).

1. Premises. Lessor leases to Lessee and Lessee hereby leases from Lessor the
office space known as Suite #316 in Century Park, 1105 Terminal Way, Reno,
Nevada, more particularly described on Exhibit “A’, attached hereto and
made a part hereof (the "Premises™). Lessee acknowledges that Lessee has
inspected and accepted the premises, the Premises are suitable for the purpose
for which Lessee intends them, are in good and satisfactory condition, that
Lessor has made no representation concerning the suitability of the Premises
for Lessees intended use and that Lessor has not promised to alter, remodel or
improve the Premises in any way.

2. Term.

(@) The term of this lease shall begin on February 9, 2012 and end on
February 9, 2017 (the Initial Term).

(b) Lessee is hereby granted the option to extend the term of this Lease for
an additional . To exercise this option, Lessee
must notify Lessor in writing of Lessee’s intent to exercise at lease 30
days prior to the end of the Initial Term.

3. Rent.

(@) The rent during the Initial Term shall be $1,967.00 for each month
payable in advance on the first day of each and every month.

(b) If the monthly rent is not paid within 10 days after it is due, Lessee
shall pay a late payment fee of 5% of the late payment. Lessor need
not accept a late rent payment unless the 5% fee accompanies it. Any
payment by Lessee or receipt by Lessor of an amount less than the full
amount then due and owing by Lessee to Lessor shall be deemed a
payment on account. Lessor may accept any such check or payment
without prejudice to Lessor’s right to recover the balance on any rent
due and may pursue any other remedy.
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(c) Lessor agrees to provide Lessee free rent from the effective date of this
lease through June 30, 2012. Monthly rent payments shall not begin
until July 1, 2012.

4. Maintenance and Repairs: Lessee. Lessee shall maintain the interior walls,
carpet, plumbing, ceiling of the suite and clean the interior surface of the glass
located in the suite. Lessor shall repair and maintain the structural portions of
the building, including the basic plumbing and electrical systems, installed or
furnished by Lessor. Lessee shall be responsible for any repairs or
replacements to the Premises, necessitated by the negligence or willful
misconduct of Lessee, its agents, contractors, employees, customers, invitees
and assigns.

5. Utilities, Sewer and Taxes. Lessor shall be responsible for utilities including
electricity, gas water, sewer and garbage pick up and these utilities are
included in the monthly lease rate. Lessee shall not participate in the payment
of property taxes, if any.

6. Premises in Clean Condition. Lessee must keep their Premises in a clean and
sanitary condition, free from trash and other objectionable matter and in good
condition and repair in all respects. Lessor shall be responsible for janitorial
services which are included in the monthly lease rate. All repairs and
replacements made by lessee must be at least equal in quality to the original.

7. Conference Room Facilities. Lessee shall have access to conference room
facilities located on the second and third floors of 1105 Terminal Way.
Lessee shall schedule the use of conference room facilities in coordination
with Lessor based on availability of conference room facilities.

8. Alterations by Lessee. Lessee shall not, without Lessor’s prior written
consent, which consent shall not be unreasonably withheld, make any
alterations, additions or improvements to the Premises, whether interior or
exterior. However, Lessee may, with the prior written consent of Lessor,
which consent may not be unreasonably withheld, install trade fixtures and
additional telephone lines as are reasonably appropriate if such fixtures do not
alter the basic character of the building or overload or damage it and if the
installation thereof complies with all applicable laws, ordinances and
regulations applicable to the Premises. Lessee must remove any such trade
fixtures at the termination of this Lease and Lessee must restore the Premises
to its condition existing before the installation of the trade fixtures. Unless
removed on or before thirty days after Lessee leaves the Premises, all such
fixtures become the property of the Lessor and shall not be removed by
Lessee. Lessee must promptly pay and discharge all claims for services,
supplies, labor or materials furnished, or alleged to have been furnished to or
for Lessee for use or inclusion in the Premises.
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9. Surrender. Lessee shall surrender the Premises at the expiration or sooner
termination of this Lease in a clean and sanitary condition, ordinary wear and
tear excepted. All obligations of Lessee under this Lease, not fully performed
as of the termination of this Lease, survive the termination of the Lease,
including but not limited to all payment obligations for Rent and for other
monetary obligations imposed on Lessee by the terms of this Lease. All sums
due pursuant to this Lease and all damages due Lessor from Lessee by reason
of Lessees breach of any obligation of this Lease must by paid upon the
termination of this Lease before vacating the Premises.

10. Indemnity. Lessee shall indemnify, defend and save Lessor and Lessor’s
agents, employees, partners, officers and directors harmless against any and
all liabilities, claims, suits, fines, penalties, damages, losses, fees, costs and
expenses (including reasonable attorney’s fees) which may be imposed upon,
incurred by, or asserted against any of the indemnities by reason of :

(a) Any work or thing done in, on or about the premises by or on behalf of
Lessee or any of Lessees officers, employees, agents, sub-tenants,
Licensees, permitees, customers or invitees (collectively, “Lessee’s
Agents”);

(b) Any use, occupation, condition or operation of the Premises;
(c) Any act or omission on the part of lessee or Lessee’s Agents;

(d) Any incident, injury (including death) or damage to any person or
property occurring in, on or about the premises or any part of it; or

(e) Any breach of lessee’s obligations under this Lease.

The provisions of this Paragraph 9 survive the expiration or termination of this
Lease with respect to any claims or liabilities occurring before such expiration or
termination.

11. Insurance. Lessee must maintain the following insurance coverage and will
name the Regional Transportation Commission of Washoe County as
additional insured on such policies:

(a) Comprehensive general liability insurance, insuring against loss,
damage or liability for personal property or death of any person or loss
or damage to property occurring in, upon or about the Premises in the
amount of Five Hundred Thousand Dollars ($500,000) per occurrence
for property damage and One Million Dollars ($1,000,000) per
occurrence for personal injuries or death;
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(b) Fire insurance with extended coverage, vandalism, malicious mischief,
perils and boiler and machinery accident and all risk coverage upon all
property owned by Lessee and located on the Premises in an amount
not less than full replacement cost thereof;

(c) Workman’s compensation insurance covering all of Lessee’s
employees working in the Premises.

All insurance required under this section must provide that the insurer waives all
right of recovery by way of subrogation against Lessor or Lessee in connection
with any loss or damage covered by the policies. Lessor and Lessee waive any
rights of recovery against each other for loss or injury against which the waiving
party is protected by insurance containing provisions whereby the insurer has
waived any rights of subrogation.

12. Casualty. If any improvements on the Premises or any part thereof are
damaged or destroyed by fire or other casualty, Lessee must immediately
notify Lessor in writing. Lessor has 30 days after the casualty to determine
whether or not Lessor, in Lessor’s sole discretion, wishes to reconstruct or
repair the Premises or wishes to terminate this Lease. If the Lease is not
terminated by Lessor after a casualty, Lessor shall restore the Premises to
substantially its previous condition except that Lessor is not required to
rebuild, repair or replace any part of the Premises constructed or installed by
or for the benefit of Lessee. If the restoration has not been substantially
completed within 120 days after the casualty, Lessee may, as Lessee’s sole
remedy, terminate this Lease. During the time the Premises are untenantable
or one or more of the Essential Services are not available to the Premises due
to such a casualty, the rent due need not by paid by Lessee.

13. Defaults. The following are events of default by Lessee (an “event of default”
or “default”) hereunder:

(@) Lessee fails to pay any Rent when due and payable under this lease
and such failure continues for ten (10) days from the date such
payment was due;

(b) Any representation or warranty made by Lessee in this is false or
misleading in any material respect;

(c) Lessee vacates or abandons the premises or any substantial part thereof
or removes Lessee’s property therefrom other than in the ordinary
course of business;

(d) Lessee (i) becomes insolvent; (ii) admits in writing its inability to pay
its debts; (iii) makes a general assignment for the benefit of creditors;
(iv) files a voluntary petition or becomes the subject of an involuntary
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petition for arrangement or reorganization or seeks the appointment of
a receiver or other relief under bankruptcy laws, and such petition
remains undischarged for a period of thirty (30) days; or (v) takes any
action to authorize or in contemplation of any of the actions set forth
above in this paragraph;

(e) There is an attachment, execution or other seizure of all or
substantially all of Lessee’s assets or this leasehold;

(F) Lessee fails to discharge any mechanic’s lien or other lien or
encumbrances placed upon the premises within twenty (20) days after
any such lien or encumbrance is filed against the Premises;

(g) Lessee fails to maintain or cause to be maintained any insurance
coverage required to be maintained by Lessee or Lessee’s contractors
under this Lease;

(h) Lessee fails to comply with any covenant, agreement or obligation
hereunder (other than those listed above in this Section), and such
failure continues for twenty (20) days after written notice thereof to
Lessee.

14. Remedies. Upon occurrence of an Event of Default, Lessor has the following
rights and remedies, which are distinct, separate and cumulative and shall not
operate to exclude or deprive Lessor of any other right or remedy allowed at
law or equity or elsewhere in this Lease:

(a) Lessor may terminate this Lease by written Notice to Lessee.

(b) Lessor may terminate Lessee’s right to possession of the Premises
without terminating this Lease by written notice to Lessee.

(c) Lessor may enforce the provisions of this Lease by a suit or suits in
equity or at law for specific performance of any provision herein, and
for any other appropriate legal or equitable remedy, including without
limitation, injunctive relief and recovery of all Rent due or to become
due from Lessee under this Lease;

(d) Lessor may declare due and payable by acceleration the aggregate
amount of the Rent for the period from the date of the Event of Default
to the end of the term, and Lessee must pay the amount thereof to
Lessor immediately upon demand and Lessor may commence an
action for recovery thereof without prior notice or grace.

If Lessor terminates this Lease or Lessee’s right of possession, Lessee shall
immediately surrender the Premises to Lessor, and Lessor may reenter and take
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possession of the Premises, with or without process of law, and remove all
occupants and property therefrom, without being liable for prosecution of any
claim therefore and without waiving any other right of Lessor under this lease or
at law or in equity.

If Lessor terminates this Lease as provided above, Lessor shall be entitled to
recover from Lessee all Rent for the period up to such termination date, and all
other sums payable hereunder.

If Lessee fails to make any payment when due hereunder, to help defray the
additional cost to Lessor for processing late payments, Lessee shall pay to Lessor
on demand a late charge in an amount equal to five percent (5%) of such late
payment. This late charge in not to be considered liquidated damages.

15. Lessor’s Default; Limitations. Lessee has no remedy or cause of action
against Lessor for Lessor’s failure to perform any of Lessor’s obligations
under this Lease unless Lessor fails to cure the default within 30 days after
written notice from Lessee specifying such default (or with respect to any
default that cannot be cured within 30 days, if Lessor does not begin to cure
within such period and diligently pursue the cure), and in such event, Lessee’s
exclusive remedy shall be an action for damages. Lessor shall not be in any
default under this Lease on account of any failure or delay in performing any
obligations to be performed by Lessor if the failure or delay is due in whole or
in part to any strike, riot, lockout, labor dispute, civil disorder, war, shortage
of or delay in obtaining labor or material, power or fuel shortage or disruption,
restrictive governmental law or regulation, accident, casualty, act of God, act
caused directly or indirectly by Lessee or any or Lessee’s Agents or any other
cause beyond the reasonable control of Lessor.

16. Assignment. Lessee shall not assign, mortgage, pledge or otherwise transfer
this Lease in whole or in part, nor sub-let or permit any occupancy other than
Lessee of all or any part of the Premises without the prior written consent of
Lessor, which consent may be given or withheld in Lessor’s sole discretion.
The term “transfer” as used above includes any assignment or subletting by
operation of law and any change in ownership of 5% or more of the stock or
5% or more of the partnership or limited liability company membership
interest in Lessee. Any purported transfer forbidden by this section without
Lessor’s prior written consent is void. No such transfer need be honored by
Lessor and no such transfer relieves Lessee of its obligations under this Lease.

17. Environmental Compliance. (a) The following terms shall have the following
meanings herein:
“Environmental Law” mean all laws and regulations of the United States,
Nevada and any other Governmental Authority relating to the
environmental condition of the Premises of any part thereof, including
without limitation the Resources Conservation Recovery Act, 42 U.S.C.
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Sections 6901 et seqg., The Comprehensive Environmental Response,
Compensation and Liability Act, 42 U.S.C. Sections 9601 et seq., and any
common law theory, such as nuisance or strict liability, as any of the
foregoing may be amended from time to time.

“Governmental Authority” means any agency, board, bureau, commission,
department or body of any municipal, county, state or federal government
unit, or any subdivision thereof.

“Hazardous Substance” means any matter giving rise to liability or other
obligation under any Environmental Law, and shall also include
petroleum, petroleum products and oil or used oil.

“Release” has the meaning set forth in 42 U.S.C. Section 9601, as such
may be amended or replaced from time to time.

“Solid Waste” has the meaning set forth in 40 C.F.R. Section 261.2, as

such may be amended or replaced from time to time.

(b) Lessee shall not cause or permit any Hazardous Substance or other
dangerous toxic substances or any Solid Waste to be generated,
manufactured, refined, transported, treated, stored, disposed of,
handled, processed, produced or Released on the Premises except
in compliance with all applicable Environmental Laws.

(c) Lessee shall promptly provide Lessor with copies of all
communications, permits or agreements with any Governmental
Authority or any private entity relating in any way to the
generation, manufacture, refining, transportation, treatment,
storage, disposal, handling, processing, production or Release of
any Hazardous Substance or Solid Waste at the Premises.

(d) Lessor and Lessor’s Agents have the right, but not the obligation,
to enter the Premises to conduct appropriate tests for the purpose
of ascertaining that Lessee complies with all Environmental Laws.
Upon written request by Lessor, Lessee must provide Lessor with
copies of the results of appropriate test of air, water or soil to
demonstrate that Lessee complies with all applicable
Environmental Laws.

(e) If the presence on or in the Premises or any part thereof, or the
generation, manufacture, refining, transportation, treatment,
storage, disposal, handling, processing, production or Release at
the Premises of any Hazardous Substance or other dangerous toxic
substances or Solid Waste is due to the breach in any way of
subsection 16(b) above by Lessee or Lessee’s Agents and it (i)
gives rise to liability (including, but not limited to, a response
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18.

19.

20.

21.

action, remedial action, or removal action) under any
Environmental Law, (ii) causes a significant public health effect,
or (iii) pollutes or threatens to pollute the environment, Lessee
shall promptly take any and all remedial and removal action
necessary to clean up the Premises and mitigate exposure to
liability arising from the Hazardous Substance or other dangerous
toxic substances or Solid Waste, whether or not required by law.

()] Without limiting Lessee’s obligations elsewhere in this Lease,
Lessee shall indemnify, defend and hold Lessor harmless from all
damages, costs, fines, penalties, liability, losses, expenses
(including, but not limited to actual attorneys’ fees and engineering
fees) arising from or attributable to any breach by Lessee of any of
its obligations, warranties or representations in this Section 16.
The provisions of this Section 16 shall survive expiration or sooner
termination of this Lease.

Funding. In the event the governing board of the Lessee fails to appropriate
or budget funds specifically for the purpose of maintaining office space in any
subsequent fiscal year to the one in which this Lease is executed, Lessee shall
have the right to Terminate this Lease upon thirty (30) days written notice to
Lessor. At the expiration of the thirty (30) days written notice, Lessee’s
obligation to make further rent payments and any other payments hereunder
shall cease. In the event of such termination, Lessee shall relinquish
possession of the premise to Lessor.

Notices. Any notice under this Lease shall be given in writing to the party to
whom it is intended by personal delivery, facsimile, or by registered mail at
the following address or such future address as may be designated in writing:
to the Lessee, , c/o ,
, Reno, Nevada and to the Lessor, c/o
Jeffrey Hale, P.E., Engineering Director, 1105 Terminal Way, Suite 108,
Reno, Nevada 89502. Notices sent by mail shall be deemed received three
(3) days after mailing.

Personal Bound. This Lease is binding upon and inures to the benefit of the
parties hereto and their respective heirs, successors, legal representatives and
assigns. Nothing contained in this subsection, however, shall be deemed in
any manner to give a right of assignment to Lessee without the written
consent of Lessor.

Entire Agreement. This lease contains the entire agreement between the
parties and no oral agreements or representations or prior written matters not
contained in this Lease has any force or effect. This Lease shall not be
modified in any way except in writing and executed by both parties.
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Dated this day of

, 20

BY LESSEE: BY LESSOR:
By By
Name Lee G. Gibson
Title Executive Director

Company Name
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MEMBERS

REGIONAL PLANN I NG Dave Aiazzi, Chair Dwight Dortch
Robert Larkin, Vice-Chair Pierre Hascheff
G OVE R N I N G BOAR D John Breternitz Ed Lawson
Mike Carrigan Geno Martini
Robert A. Cashell Bonnie Weber

Kimberly H. Robinson, Interim Director
LIAISON - Dan Carne, WCSD Board of Trustees

STAFEF REPORT
RPGB Meeting — February 9, 2012

January 30, 2012

TO: Regional Planning Governing Board

FROM: Sienna Reid, Senior Planner

SUBJECT: Status report on the implementation of shared planning program for the

RTC and Truckee Meadows Regional Planning Agency (AGENDA ITEM
7.B)

This agenda item provides the Regional Planning Governing Board (RPGB) with an update
regarding actions to implement the interlocal cooperative agreement between the RPGB and
Regional Transportation Commission (RTC) establishing a shared planning program. When fully
implemented for FY12-13, the shared planning program will create greater efficiencies in planning
programs and result in cost savings for local governments and the RTC.

BACKGROUND

In August and September staff presented a proposal to the RPGB and RTC to leverage existing
strong working relationships between the staff of both agencies and move to a shared program
delivery model. The model includes 1) co-location of TMRPA and RTC planning staff, 2) sharing
of administrative functions, and 3) shared program delivery. Both Boards unanimously approved
the concept and asked staff to prepare and bring back an implementation plan including information
regarding possible cost savings. This implementation plan was presented to the Boards at a joint
meeting in October 2011 and staff was directed to proceed forward with the actions outlined in the
implementation plan including the co-location of TMRPA and RTC planning staff, development of
an interlocal cooperative agreement formally establishing a shared planning program between the
RPGB and RTC, and development of a shared work program and budget for FY12-13.

At a subsequent joint meeting of the Boards held in December 2011, the Boards adopted the
interlocal cooperative agreement establishing a shared planning program based on 1) co-location
of TMRPA and RTC planning staff, 2) sharing of administrative functions, and 3) shared program
delivery contingent upon the release of the RPGB from its current lease for office space from the
City of Reno.

One East First Street, Suite 1100, Reno, NV 89501-1625
775/321-8385; Fax 775/321-8386
www.tmrpa.org
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To further the co-location aspect of the shared planning program, the RPGB also directed staff
in December 2011 to approach the Reno City Council and request an early termination of the
lease agreement between the City of Reno and the RPGB for office space at One East First Street
effective June 30, 2012, and to begin negotiating the terms of a lease with RTC for the use of office
space at RTC’s Terminal Way building that would include free rent until July 1, 2012,

Pursuant to the direction provided by the RPGB in December 2011 staff worked to facilitate the
release of the RPGB from its lease with the City of Reno and develop the terms of a lease for office
space at RTC’s Terminal Way building. On January 25, 2012, the Reno City Council approved
a Lease Cancellation and Release Agreement for office space use at One East First Street. This
Lease Cancellation and Release Agreement will be considered for possible approval by the Board
under agenda item 7.A. Additionally, a lease agreement for office space at 1105 Terminal Way will
be considered for possible approval by the Board under agenda item 7.A.

Following the Reno City Council’s action to release the RPGB from its current lease for office
space at One East First Street, execution of the interlocal agreement establishing a shared planning
program that was contingently approved by the RPGB and RTC in December 2011 was possible.
However, in order to execute the interlocal agreement, it was necessary to update certain dates to
reflect the new calendar year. The interlocal cooperative agreement establishing a shared planning
program has been updated to reflect the new calendar year and the executed agreement can be
found as Attachment 1 to this staff report.

STATUS
An update on the remaining key elements of the shared planning program is provided below:

1) Office Space Co-location

A Lease Cancellation and Release Agreement for office space use at One East First Street and a
lease agreement for office space use at RTC’s 1105 Terminal Way facility will be considered under
agenda item 7.A. If the Board approves each of these agreements, TMRPA staff will move to
the third floor of the Terminal Way building to be in close proximity to RTC planning staff. The
effective date of the lease is February 9, 2012; however, it is unlikely that the TMRPA would move
until spring 2012 as certain tenant improvements are still needed and the move needs to be timed
in such a manner that TMRPA workflow is minimally disrupted.

2) FY12-13 Shared Work Program & Budget

Regional Planning and RTC staff are currently in the process of developing a FY12-13 shared
work program and budget for consideration by the RPGB and the RTC. As outlined in the
interlocal agreement establishing a shared planning program, the shared work program and budget
will include administrative support to the TMRPA for finance and information technology support
services and the TMRPA will provide consulting services to the RTC to address gaps in certain
program areas. The RTC will provide cash and in-kind services in return for the TMRPA providing
technical and professional services as a consultancy to the RTC. Currently, TMRPA technical
and professional services that are being contemplated as part of the FY12-13 budget and work
program include modeling population and employment data, modeling to support the Regional
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Road Impact Fee (RRIF) review, information on the connection between land-use and impact
fees, and legislative support services. These cash and in-kind services will be fully outlined in the
FY12-13 shared work program and budget that will be presented to the Boards during the spring
budget cycle. Based on current meeting schedules, it is anticipated that the RTC and RPGB would
consider the shared work program and budget at their individual April meetings.

Following the initial program development, the two agencies will use an annual review and
program/budget development cycle to adjust deliverables and resource requirements. The annual
cycle is shown in figure 1.

Figure 1 - Annual shared work program and budget cycle

Agril -
Final work program
ETC mnd RPGE waork mnd budget approwval

program end budget

Review of program
dedfuery — recomemend
ndjustme nis a5 needed

RECOMMENDATION
Staff recommends the Board receive the status report detailed in this staff report.

Recommended Motion:
I move to receive the status report as detailed in this staff report.

Please contact Sienna Reid or Kimberly H. Robinson at 775/321-8385 if you have any questions
or comments on this agenda item.

[sr

Attachments:
Attachment 1: Interlocal Cooperative Agreement establishing Shared Planning Program
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ATTACHMENT #1

RPGB Meeting -02/09/12

Agenda Item 7.B

INTERLOCAL COOPERATIVE AGREEMENT

This Agreement is made and executed this_ﬁéday of JWW , 2012, by and
between the Truckee Meadows Regional Planning Governing Board, herei\lfaﬁer referred to as
RPGB, and the Regional Transportation Commission of Washoe County, hereinafter referred to
as RTC.

WITNESETH:

WHEREAS, NRS 277.180 authorizes a public agency to contract with any other public
agency to perform any governmental service or activity which either of the participating agencies

is authorized to perform; and

WHEREAS, the Truckee Meadows Regional Planning Governing Board (RPGB) and
Regional Transportation Commission (RTC) have had numerous discussions to foster closer

working relationships for the betterment of the region; and

WHEREAS, on October 13, 2011 at a joint meeting the RPGB and the RTC, members of
both boards unanimously approved a framework and provided direction to staff to implement a

shared planning program; and

WHEREAS, the RPGB and RTC desire by this Agreement to establish a memorandum

of understanding regarding the terms and conditions of the shared program.

NOW, THEREFORE, in consideration of the mutual promises contained herein and for
other good and valuable consideration, it is hereby agreed by and between the parties hereto as

follows:

RTC AGREES

1. To enter into a lease to provide adequate office space, including utilities, janitorial

services, and security, for staff of the Truckee Meadows Regional Planning Agency (TMRPA) at
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the Terminal Way facility owned by the RTC on terms and conditions that are agreeable to both
the RPGB and the RTC. RTC agrees to provide reasonable access to RTC buildings for staff,

clients, and stakeholders.

2. To provide administrative support services to the TMRPA, including but not
limited to accounting for year-end financials, information technology, security, and any other
support services as agreed by the Executive Director, RTC, and Director of Regional Planning

and described in the annual work program and budget.

3. As described in Exhibit 1, to participate in and approve an annual work program
and budget commensurate with services provided by TMRPA and RTC staff to support joint
planning activities. This includes the provision of funding in the form of cash or in-kind

contributions to the TMRPA for services provided in the joint planning program.

RPGB AGREES

I To occupy, as tenant, office space for staff of the Truckee Meadows Regional
Planning Agency (TMRPA) at the Terminal Way facility owned by the RTC. TMRPA agrees to
enter into a lease agreement on terms and conditions that are agreeable to both the RPGB and the
RTC to compensate RTC for any costs of office space as described in the annual work program

and budget.
2. To receive administrative support services from the RTC, including but not

limited to accounting for year-end financials, information technology, security, and any other

support services as agreed by the Executive Director, RTC and Director of Regional Planning.

3. To participate in and approve an annual work program and budget commensurate

with services provided by TMRPA and RTC staff to support joint planning activities. This
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includes the receipt of funding in the form of cash or in-kind contributions from the RTC

services provided by the TMRPA in the joint planning program.

RTC AND TMRPA MUTUALLY AGREE

1. That TMRPA and RTC will not proceed with any of the work to be performed

under this Agreement until mutually agreed by the designated representatives identified below.

2 That all notices or communications required or permitted under this Agreement

shall be in writing and shall be deemed to have been given if delivered personally or by

telephone facsimile or electronic mail to the other party at the address set forth below:

For RTC:

For TMRPA:

Lee G. Gibson, AICP, Executive Director

Regional Transportation Commission of Washoe County
Attn: Amy McAbee Cummings, AICP/LEED AP
Planning Director

600 Sutro Street

P.O. Box 30002

Reno, NV 89520

Fax: (775) 348-1062

E-Mail: acummings@rtcwashoe.com

Director of Regional Planning

Truckee Meadows Regional Planning Agency
Attn: Paige Menicucci

1 E. First Street, Suite 1100

Reno, NV 89501

Fax: (775) 321-8386

E-Mail: pmenicucci@tmrpa.org

3. The RTC and RPGB agree to defend and to the fullest extent of chapter 41 of

NRS limitations, to indemnify, and hold harmless the other party from and against all liability,

claims, actions, damages, losses, and expenses, including but not limited to reasonable costs and

attorney fees caused by the negligent or intentional acts or omissions of its own officers,

employees or agents.
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4. The parties are associated with each other for the purposes and to the extent set
forth in this Agreement. Each party is a separate public agency and has the right and duty to
supervise, manage, operate, control and direct the performance of its employees in carrying out
its duties hereunder. Nothing contained herein shall be deemed or construed to create a
partnership or joint venture or to create relationships of employer-employee or principal-agent or
otherwise create liability for one agency with respect to the debts or obligations of the other

agency.

5. This Agreement and the rights and obligations of the parties shall be governed by
and construed according to the laws of the State of Nevada and the parties agree to the

jurisdiction of the Courts of Washoe County for the resolution of any dispute.

6. This Agreement shall not become effective until and unless approved and
executed by the authorized representatives of the respective parties in accordance with the

provisions of NRS 277.180

7. This Agreement constitutes the entire Agreement between the parties and is intended
as a complete and exclusive statement of the terms and conditions that have been made in
connection with the subject matter. No modification or amendment to this Agreement shall be
effective unless in writing and signed by the parties' authorized representative or as authorized by

this agreement.

IN WITNESS WHEREOF, this Agreement is effective from and after the date first above
written.
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APPROVED AS TO LEGALITY AND FORM:

pie e G G o

Jo owler Esq., RTC Specual Counsel

REGIONAL TRANSPORTATION COMMISSION
OF WASHOE COUNTY

SON, AICP
U IVE IRECTOR

APPROVED AS TQLEGALITY AND FORM:

bl

Nor‘qnan] u\z edo, I%:sq RPGB Legal Counsel
" \ /

State of Nevada
County of Washoe

This Interlogal Cooperative Agreement was acknowledged before me this

3 ,5"' day of aitart] , 2012, by Lee G. Gibson, AICP, as
Executive Director of the Regloﬁal Transportation Cormmssmn of Washoe County.

| Lptgai iy

Notary Public

DENISE THOMPSON
| Notary Public-State of Nevada
APPT NO.DB-8382-2

F i
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EXHIBIT 1

ANNUAL SHARED WORK PROGRAM AND BUDGET

1.

The following constitutes the agreed process for the development and adoption of

the annual work program and budget for the shared planning program:

July Annual shared planning program begins
November/ RTC and TMRPA staff meet to review the current shared annual work
December program and develop the subsequent shared annual work program and budget
February / RTC and RPGB consider proposed shared annual work program and budget
March
April RTC and RPGB hold a joint meeting to adopt the shared annual work
program and budget

July Annual shared planning program begins or continues

2. Operational adjustments to the shared work program may be made from time to

time by mutual agreement of the Executive Director, RTC and Director of Regional Planning.

3.

The Executive Director, RTC and Director of Regional Planning shall mutually

develop and agree on the annual reimbursement schedule for payment of services rendered.
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STAFF REPORT
RPGB Meeting — February 9, 2012

February 3, 2012
TO: Regional Planning Governing Board
FROM: Kimberly H. Robinson, Interim Director

SUBJECT: Discussion and possible action regarding TMRPA staffing matters relating to
the Planning/GIS Analyst position including:
1. Revision of the position description for the Planning/GIS Analyst I1;
2. Changes to the TMRPA Personnel Policy Manual in support of the
revised Planning/GIS Analyst Il position description (AGENDA ITEM
7.C)

Based on an anticipated vacancy, this staff report requests that the Regional Planning Governing
Board (RPGB) revise the job description for the Planning/GIS Analyst 11 position and make certain
changes to the TMRPA Personnel Policy Manual in support of the revised job description. Revision
of the Planning/GIS Analyst Il position description will assist in the recruitment of a permanent
staff member to replace the outgoing Planning/GIS Analyst I1.

BACKGROUND

The current Planning/GIS Analyst 11 has submitted his official resignation effective the end of
February 2012. The RPGB Chair has directed staff to proceed forward with advertisement of
the Planning/GIS Analyst Il position as a permanent position to assist in the management of the
Agency’s workload. Final budget authority to appoint this position will be brought back to the
RPGB in April 2012 when a qualified candidate has been identified and a tentative offer made.

The job description for the Planning/GIS Analyst Il position was last revised in August 2007.
Since that time, the focus of the Planning/GIS Analyst Il has become more GIS-based and the
job duties of the Planning/GIS Analyst Il have expanded to include modeling and programming
work to support the development and maintenance of the Agency’s Population and Employment
model. To assist in the recruitment of a replacement staff member with skills in modeling and
programming, there is a need to revise the Planning/GIS Analyst Il position to better reflect the
position and associated job duties and skills.

One East First Street, Suite 1100, Reno, NV 89501-1625
775/321-8385; Fax 775/321-8386
www.tmrpa.org
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DISCUSSION

Position description

Staff have prepared a proposed position description (see Attachment 1) for consideration by the
Board. Inaddition to updating job duties and skills, appropriate levels of education and experience,
and the Fair Labor Standards Act (FLSA) classification, modification of the position title is also
proposed. The position title would change from Planning/GIS Analyst Il to GIS/Planning Analyst
Il to better reflect the GIS focus of the position. No change to the salary schedule adopted July 19,
2007, for both job descriptions is necessary at this time.

Personnel Policy Manual

To support the proposed title change to the Planning/GIS Analyst 1l position, it is also necessary
to amend Appendix B of the TMRPA Personnel Policy Manual to reflect the proposed title change.
Changes to the Personnel Policy Manual can be found as Attachment 2.

RECOMMENDATIONS

Staff recommend that the Regional Planning Governing Board (RPGB) adopt the attached revised
Planning/GIS Analyst 11 position description and the proposed changes to the TMRPA Personnel
Policy Manual.

Therefore, staff recommend the Regional Planning Governing Board:
1. adopt the revised Planning/GIS Analyst Il position description; and
2. adopt the revised TMRPA Personnel Policy Manual.

Suggested motion:
| move to adopt the revised Planning/GIS Analyst Il position description and the revised TMRPA
Personnel Policy Manual.

Please do not hesitate to contact Kimberly Robinson at 775/321-8385 if you have any questions or
comments on this agenda item.

khr

Attachment 1 — Revised GIS/Planning Analyst Il position description
Attachment 2 - TMRPA Personnel Policy Manual changes
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Truckee Meadows Regional Planning Agency (TMRPA)
GIS/IPLANNING ANALYST II

DEFINITION: Under general supervision, develops and maintains regional geographical and
statistical data in support of the regional planning program; performs a wide variety of
professional work requiring geographical, statistical, and planning related analyses; designs and
implements geographic information system (GIS) databases; creates, manages, maintains,
analyzes, and disseminates data.

EXAMPLES OF DUTIES: The duties listed below are examples of the work typically performed by an
employee in this position. An employee may not be assigned all duties listed and may be assigned duties which are not
listed below. Marginal duties (shown in italics) are those which are least likely to be essential functions for this
position.

1. Administers the TMRPA GIS database and data dissemination functions within the agency;
creates and maintains relevant data layers for use in the regional planning process; develops
standards, templates, approaches, and metadata; shares and acquires data; documents sources
and characteristics of data.

2. Creates, manages, maintains, and organizes data, map documents, computer files, data
libraries, and data inventories.

3. Performs detailed population and employment modeling and provides results to multiple
planning disciplines using a variety of regional GIS datasets and modeling tools; provides
input to continuous improvement of model, datasets and other data-related items.

4. Prepares and compiles reports, studies, maps, drawings, graphics, documentation, needs
assessments, and data catalogs; prepares answers to information queries and requests; makes
findings and recommendations.

5. Investigates planning issues; researches and analyzes land uses, natural resources, the
environment, open space, public lands, infrastructure, carrying capacities, political
boundaries, demographics, population and employment data, public services, and
development and conservation practices; reviews literature; compiles case studies; develops
approaches and solutions to planning issues; participates on and contributes to team planning
projects.

6. Coordinates special technical investigations, committees, and working groups; coordinates
efforts with local governments, affected entities, and contractors; attends and participates, and
may coordinate TMRPA participation in regional groups/efforts/committees focused on
population forecasting, land use planning, infrastructure planning, and natural resources
management; manages technical contractors and projects.

7. Uses skillset to accomplish the following: management of records, publications, and
information systems; assistance with evaluation of capabilities, techniques, methods, training
needs, practices, and operations; development of procedures, standards, templates, and
organizational tools for various TMRPA functions with the goal of improving work flow and
efficiency.

8. May review, evaluate, and comment on proposed Regional Plan amendments,
implementation plans, facilities plans, environmental impact statements, and legislation;
assists with development of policies for updates and amendments to the Regional Plan and
TMRPA reports.

Adopted 03/29/07
Revised 8/9/07
Revised 2/9/12
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9. Creates graphic presentations of information on technical and analytical planning issues in
support of community outreach activities such as open houses, workshops, and special events.

10. Uses experience and proficiency with computer operating systems, local area networks,
security and general IT best practices to support TMRPA functions.

QUALIFICATIONS FOR EMPLOYMENT
Knowledge and Ability

Knowledge of

* advanced geographic information system (GIS) concepts, practices, and methodology;
» desktop or workstation-based GIS operations, principles, and terminology;

* concepts, methods, and techniques of statistical and spatial analysis;

» principles and practices of land use planning, natural resource management, and public policy
research, development, and evaluation;

* object oriented programming and python scripting or equivalent;
* enterprise database management (ArcSDE, SQL Server);

* objectives, principles, procedures, standards, information sources, trends, regulations and
policies related to municipal, urban, and regional planning;

* population and employment modeling methods and techniques
* principles of surveying and mapping;
* methods, techniques, tools, and instruments used in map making;

* use and capabilities of computer software applications that are commonly used in an office
environment.

Ability to
* prepare and maintain spatial and non-spatial data, maps, and drawings;

* administer complex GIS infrastructure such as ESRI SDE Server architecture, software and
licensing;

* analyze technical planning issues and research policy issues and prepare reports for
presentation to staff and elected and appointed officials;

* exercise independent judgment and decision making;
* develop creative solutions for complex issues;

* present information on complex concepts, issues and policies in a manner which can be
understood by a variety of audiences including persons not familiar with planning
terminology;

* present written and verbal information before boards, commissions and the general public;
* read and interpret blueprints, subdivision maps, and assessor parcel maps;

» effectively use GIS and graphic design programs and equipment;

» effectively use word processing, spreadsheet, and database computer applications;

* learn new and complex software applications and establish digital workflows;

¢ make accurate records and notes;

* prepare clear and concise reports, correspondence, and other written materials;

* rapidly and accurately identify and summarize key issues on planning matters;

Adopted 03/29/07
Revised 8/9/07
Revised 2/9/12
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* build consensus and gain cooperation through discussion;

» establish and maintain effective working relationships with governmental agencies, non-
governmental agencies, and members of the general public;

* work productively in a team environment;
» work effectively under the pressure of deadlines and conflicting demands;
* work on multiple projects at one time.

Special Requirements

Possession of a valid driver’s license or access to alternative means of transportation.
Demonstrated competency in the use of office computers and business software.

Experience and Training: Any combination of experience and training that would provide the
required knowledge, skills, and abilities may be used to qualify for employment. A typical way
to obtain the knowledge, skills, and abilities is described below.

Course work from an accredited college or university with a bachelor’s degree in geography, GIS
land use planning, urban planning, regional planning, civil engineering, computer programming,
environmental management, public policy, or closely related field and at least three years of
experience including GIS or other comparable job experience.

PHYSICAL REQUIREMENTS: The physical requirements described here are representative
of those that an employee typically must meet to successfully perform the essential functions of
the job.

Strength, dexterity, coordination, and vision to use a keyboard and video display terminal for
prolonged periods. Strength and stamina to bend, stoop, sit, and stand for long periods of time.
Dexterity and coordination to handle files and single pieces of paper. Strength, dexterity, and
coordination to lift files, stacks of paper or reports, references, audio/visual equipment, and other
materials weighing up to 45 pounds; to reach for items above and below desk level; and to bend,
reach, squat, and stoop to access files and records. Manual dexterity and cognitive ability to
operate a personal computer and large format plotter. Ability to communicate via telephone.

In compliance with applicable disabilities laws, reasonable accommodations may be provided for
qualified individuals with a disability who require and request such accommodations.
Incumbents and individuals who have been offered employment are encouraged to discuss
potential accommodations with the employer.

WORKING CONDITIONS: Work is typically performed under the following conditions.

Position functions indoors in an office type environment where most work is performed at a desk.
Working environment is generally clean with limited exposure to conditions such as dust, fumes,
noise, or odors. Frequent interruptions to planned work activities occur. Position requires regular
attendance at offsite meetings and evening meetings and requires travel to deliver and pick up
materials. Travel duties may result in some exposure to outdoor weather conditions.

FLSA Status: Non-Exempt

Adopted 03/29/07
Revised 8/9/07
Revised 2/9/12
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Truckee Meadows Regional Planning Agency Personi

Appendix B

CLASSIFICATION & COMPENSATION PLAN
FOR
TRUCKEE MEADOWS REGIONAL PLANNING AGENCY

The classification and compensation plan provides:

I. The job family table below lists the job class and series for all positions adopted by the RPGB, whether filled
or vacant (see Section 3.10 Promotions).

Job class/Position Title Series
Level I | Level 2 | Senior

Administrative

Administrative Assistant X X

Administrative Services Manager X
Analyst

PanningtGtSAnatyst GIS/Planning Analyst X X

Policy Analyst X
Planner

Regional Planner X X

Senior Planner X

Senior Planner — Long-range and Community Relations X
Public Affairs

Government Relations — Community Outreach Representative X

2. Each job class has one or more position descriptions. The position descriptions describe the level and type of
duties, qualifications for employment, and general duties that do not reflect all duties that may be assigned to
the position. The position descriptions should be reviewed during the annual performance evaluation process
and updated as necessary. A list of the adopted position descriptions for Truckee Meadow Regional Planning
Agency (TMRPA) are available upon request .

3. A salary schedule that identifies the minimum and maximum salary for each position is maintained by TMRPA
and based on a forty (40) hour work week.Assignment of an employee to a salary range is based on the relative
complexity of the duties, responsibilities, and authority of the position. Salary ranges are reviewed annually
in conjunction with the budget process and the RPGB may adjust the minimum and maximum for each salary
range and any approved adjustments are reflected in the salary schedule. Employees will be paid a prorated
salary based on the defined work week.

Revised February 9,2012 Employee Relations - Page67 045
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STAFE REPORT
RPGB Meeting — February 9, 2012

January 26, 2012
TO: Regional Planning Governing Board
FROM: Patricia Rogers, Government Relations-Community Outreach Representative

SUBJECT: Discussion and possible direction to staff on the Regional Plan Update
(AGENDA ITEM 7.D)

This staff report provides background information and discussion on procedures for initiating the
next Regional Plan update (RPU). At this time, the staff desire feedback and direction from the
RPGB.

BACKGROUND

Subsection 7 of the Nevada Revised Statutes (NRS) 278.0272 says (in part),
“The regional planning commission shall review the plan annually, update it not less
than every 5 years, and forward its recommendations regarding proposed amendments
to the plan to the governing board for adoption. Amendments to the comprehensive
regional plan may be proposed only by the regional planning commission, the governing
board or a local governing body.”

The statutory requirements (see Attachment #1) regarding adoption of the regional plan call for:

» areview of the regional plan;

» any proposed changes resulting from the RPU be considered at an initial public workshop and
at least 3 RPC public hearings, one in each of the local government jurisdictions;

» an RPGB public workshop and adoption considered by the RPGB in a public hearing; and

» specified advertisement of those public hearings

Since the adoption of the original Regional Plan in 1991, the RPC has prepared three major RPUs
and submitted them to the Governing Board for adoption. The RPGB adopted the first RPU in
1996 the second RPU in 2002 and the most recent RPU in 2007.

One East First Street, Suite 1100, Reno, NV 89501-1625
775/321-8385; Fax 775/321-8386
www.tmrpa.org
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The table below summarizes the work efforts associated with each RPU process:

Year RPU Time Spent Number of Dollars Allocated
Completed Public Meetings
1996 10 months 24+ $73,570
2002 20 months 120+ $278,000
2007 27 months 75+ $119,000

The 1996 RPU process took about 10 months. The RPC and RPGB refined the tiered development
concept of the original Regional Plan (which had been prepared with the assistance of planning
consultant Robert Froelich) and incorporated elements developed between 1991 and 1996 (e.g.,
quality-of-life elements).

The work of the 1996 RPU was managed by the RPC and the bulk of the work completed by an
outside consultant. Staff provided support and the majority of the public meetings were held at
RPC meetings, where the RPC reviewed and refined proposed changes made by the consultant
and received any public input on the proposed changes. It appears the 1996 plan was more of an
internal process and did not actively seek input from the local governments, affected entities, and
other regional stakeholders. The were no events held to educate or garner input from the general
public. The process did include public hearings and noticing as required by state statute.

In the 2002 update, the RPC established an update committee that developed planning principles
in the fall of 2000 and presented them in a series of community workshops through the spring of
2001. The committee developed goals and policies during the summer of 2001 and presented
them in workshops and open houses, with a public opinion survey, in the fall of 2001. The overall
process took approximately 20 months and included over 120 public meetings. The 2002 update
replaced the tiered development concept with a system of downtown and regional centers, transit-
oriented development (TOD) corridors, infill areas, and other development within the municipal
service area, surrounded by the rural area.

The 2002 RPU was managed by the RPC and the majority of the work accomplished by an RPC
subcommittee and agency staff. Local government staff were also heavily involved with input
sought from affected entities and other agencies. An emphasis was placed on broad, significant,
user-friendly public and stakeholder education and outreach with mechanisms to gather and
incorporate feedback from each. Professional services were utilized to conduct citizen surveys, as
well as research and input regarding best regional planning practices.

For the 2007 update, the RPC formed an interim committee in September of 2004 and directed
TMRPA staff to work with the local government staff to prepare an RPU process for consideration.
After adoption of the RPU process (see Attachment #2) the work to update the regional plan took
about 27 months to complete. The RPC established an RPU oversight subcommittee and a twenty-
two member technical advisory committee (TAC). The TAC represented local governments,
affected entities, and other agencies within the region and met in facilitated discussion over forty-
five times. The RPU process included workshops, public hearings, two community open houses
and collection of community feedback. The 2007 RPU enhanced affordable and work force housing
goals and coordination; replaced infill target areas with areas identified by local governments as
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appropriate; emphasized minimum densities for infill; included station areas, feathering, secondary
corridors, and intensification plans; and, emphasized natural resource integration, coordination
and connectivity.

The 2007 RPU was managed by an RPC subcommittee and the majority of the work accomplished
by agency staff and a sizeable technical advisory committee (TAC) with wide-ranging regional
representation, including local government staff. The numerous TAC meetings included the use
of contracted facilitation services. The process also incorporated pointed education and outreach
to stakeholders, special interest groups, and the general public with processes to gather and
incorporate feedback from each.

DISCUSSION

The past two updates have made a priority of broad, significant, user-friendly public interaction.
Time spent has increased with each update, doubling in 2002 from 1996, and increasing 35% from
2002 to 2007. The dollars allocated in the 2002 RPU were almost four times greater than those
allocated in the 1996 RPU, and the 2007 RPU over twice the dollars allocated in 1996. The RPGB
will need to consider past practice and the expectations of the public regarding involvement in the
next RPU and provide staff direction regarding the Board’s desired depth and breadth of the public
outreach component.

In addition to the public outreach component, until the technical issues are fully identified it is
difficult to identify exactly how many meetings will be needed to conduct the next RPU. TMRPA
staff has had initial discussions with local government staff to identify potential RPU issues. It is
anticipated that transit oriented development (TOD) and development in the unincorporated areas
will be among the issues that local governments seek to address during the RPU. It is unclear at
this time how many issues will be raised by the local governments.

At the direction of the RPGB the agency’s FY 10-11 and FY 11-12 adopted work program and
budget contemplated a streamlined RPU process with no dollars allocated. Approaching the FY
12-13 budget cycle staff is seeking direction regarding the RPGB’s preferred scope of work for the
next RPU and the resulting work program and budget impacts.

The table below illustrates the minimum statutory requirement costs :

RPU Scope Number of Public Dollars Allocated
Hearings
Minimum Statutory Requirements 3 $15,000

Given past practice, TMRPA staff believes it would be difficult to conduct an RPU with just these
standards, without soliciting any additional external input. To that end TMRPA staff suggests the
RPGB consider the following options as a supplement to the minimum statutory requirements in
order to gather input, identify potential issues and assist in determining the scope of the RPU:

 refer this item to the RPC for their recommendation;

» consider having the RPC host a public workshop at a future meeting for public discussion;
* meet with jurisdictional staff, affected entities and other regional agencies; and

 bring input gathered from all of these events to the RPGB for consideration in April.
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RECOMMENDATION

Regional Planning staff recommend that the RPGB discuss the information provided in this staff
report and provide direction to staff regarding the RPU process. The RPGB may choose to accept
all, some or none of the suggestions offered in this staff report.

Suggested Motions:
I move to:
1. direct the RPC and TMRPA staff to consider the scope of the RPU and bring
recommendations back to the RPGB at the April meeting.
or

2. direct the RPC and TMRPA staff to undertake the RPU with the following components
[specify] and the corresponding budget allocations and or augmentations [specify];

Please contact Kimberly H. Robinson or Patricia Rogers at 775/321-8385 if you have any questions
or comments on this agenda item.

Ipr

Attachments:

Attachment 1: NRS

Attachment 2:2007 RPU process
Attachment 3:Estimated RPU costs
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ATTACHMENT #1
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. Agenda Item 7.D
Nevada Revised Statutes (NRS) 278.0272-0276

Relating to Regional Plan Updates

NRS 278.0272 Development, review and amendment of regional plan; public hearings required.

I.  The regional planning commission shall develop a comprehensive regional plan for the physical development and
orderly management of the growth of the region for the next 20 years.

2. The plan must consist of written text, appropriate maps and such goals and policies, including those addressing
current and future problems, as may, in the opinion of the commission, affect the region as a whole and are proper for
inclusion in the regional plan.

3. In developing the plan, the commission shall:

a) Review and consider each existing regional plan and master plan that has been adopted pursuant to the
provisions of this chapter and that applies to any area in the region, and any similar plan of a local government, and may
seek and consider the advice of each local planning commission and any other affected entity; and

b) Coordinate the elements of the plan and make them consistent with each other.

4. Before approving the plan, the commission must hold a public hearing on the proposed plan in each of the cities
within the region and in the unincorporated area of the county.

5. Before amending the plan, the commission must hold at least one public hearing on the proposed amendment at
a location in the region.

6. The approval of the plan or any amendment to it must be by resolution of the commission carried by the affirmative
votes of not less than two-thirds of its total membership.

7. The regional planning commission shall review the plan annually, update it not less than every 5 years, and forward
its recommendations regarding proposed amendments to the plan to the governing board for adoption. Amendments to
the comprehensive regional plan may be proposed only by the regional planning commission, the governing board or a local
governing body. Except as otherwise provided in subsection 8, all requests for amendments to the plan must be studied and
considered at public hearings held annually by the commission.

8. The commission may consider a proposed amendment and determine whether it is necessary to the health
and welfare of the community or substantially benefits the community in general. If the commission determines that the
amendment is necessary, it may schedule a public hearing on the amendment at any time. Any person may appeal the
determination of the commission to the governing board.

9. Except as otherwise provided in this subsection, notice of the time and place of each hearing required by the
provisions of this section must be given by publication in a newspaper of general circulation in the region at least 10 days
before the day of the hearing. If there is more than one newspaper of general circulation in the region, notice must be given
by publication in at least two such newspapers. Notice of the time and place of the initial meeting of the regional planning
commission and the hearing at which the commission receives testimony concerning final approval of the comprehensive
regional plan must be given by publication at least 30 days before the day of the meeting or hearing. Notice given pursuant
to this subsection must be a display advertisement of not less than 3 inches by 5 inches.

(Added to NRS by 1989, 761)

NRS 278.0274 Contents of regional plan. The comprehensive regional plan must include goals, policies, maps
and other documents relating to:

I.  Population, including a projection of population growth in the region and the resources that will be necessary to
support that population.

2. Conservation, including policies relating to the use and protection of air, land, water and other natural resources,
ambient air quality, natural recharge areas, floodplains and wetlands, and a map showing the areas that are best suited for
development based on those policies.

3. The limitation of the premature expansion of development into undeveloped areas, preservation of neighborhoods,
including, without limitation, historic neighborhoods, and revitalization of urban areas, including, without limitation, policies
that relate to the interspersion of new housing and businesses in established neighborhoods and set forth principles by
which growth will be directed to older urban areas.
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4. Land use and transportation, including the classification of future land uses by density or intensity of development
based upon the projected necessity and availability of public facilities, including, without limitation, schools, and services and
natural resources, and the compatibility of development in one area with that of other areas in the region.This portion of
the plan must:

a) Address, if applicable:

I) Mixed-use development, transit-oriented development, master-planned communities and gaming
enterprise districts; and

2) The coordination and compatibility of land uses with each military installation in the region, taking into
account the location, purpose and stated mission of the military installation;

b) Allow for a variety of uses;

c) Describe the transportation facilities that will be necessary to satisfy the requirements created by those future
uses; and

d) Be based upon the policies and map relating to conservation that are developed pursuant to subsection 2,
surveys, studies and data relating to the area, the amount of land required to accommodate planned growth, the population
of the area projected pursuant to subsection |, and the characteristics of undeveloped land in the area.

5. Public facilities and services, including provisions relating to sanitary sewer facilities, solid waste, flood control,
potable water and groundwater aquifer recharge which are correlated with principles and guidelines for future land uses,
and which specify ways to satisfy the requirements created by those future uses.This portion of the plan must:

a) Describe the problems and needs of the area relating to public facilities and services and the general facilities
that will be required for their solution and satisfaction;

b) Identify the providers of public services within the region and the area within which each must serve, including
service territories set by the Public Utilities Commission of Nevada for public utilities;

c) Establish the time within which those public facilities and services necessary to support the development
relating to land use and transportation must be made available to satisfy the requirements created by that development;
and

d) Contain a summary prepared by the regional planning commission regarding the plans for capital improvements
that:

I) Are required to be prepared by each local government in the region pursuant to NRS 278.0226; and
2) May be prepared by the water planning commission of the county, the regional transportation
commission and the county school district.

6. Annexation, including the identification of spheres of influence for each unit of local government, improvement
district or other service district and specifying standards and policies for changing the boundaries of a sphere of influence
and procedures for the review of development within each sphere of influence. As used in this subsection, “sphere of
influence” means an area into which a political subdivision may expand in the foreseeable future.

7. Intergovernmental coordination, including the establishment of guidelines for determining whether local master
plans and facilities plans conform with the comprehensive regional plan.

8. Any utility project required to be reported pursuant to NRS 278.145.

(Added to NRS by 1989,762;A 1991, 953; 1997, 1982; 1999, 2126; 2005, 1587;2007, 340; 2009, 2759)

NRS 278.0276 Adoption of regional plan. The governing board shall adopt the plan approved by the regional
planning commission with any amendments it deems necessary. Before adopting the plan with any amendments the board
shall submit each proposed amendment to the regional planning commission for its review and comment.The commission
shall complete its review and return the plan to the governing board within 30 days or as specified by the board. Within
30 days after its receipt of the commission’s comments, the governing board shall consider those comments and adopt the
plan with or without amendment.The adoption of the plan or any amendment must be by resolution of the governing board
carried by a simple majority of its total membership. Before the adoption of the plan or any amendment, the governing
board must hold a public hearing, notice of the time and place of which must be given by publication in a newspaper of
general circulation in the region not later than |10 days before the day of the hearing.

(Added to NRS by 1989,763)
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2007 REGIONAL PLAN UPDATE
PROCESS

As adopted by the RPC on
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Truckee Meadows Regional Planning Agency
One East First St., Suite 1100
Reno, NV 89501
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2007 REGIONAL PLAN UPDATE PROCESS - adopted February 9, 2005

1. INTRODUCTION

The Truckee Meadows Regional Planning Agency (TMRPA) was created in 1989 by the
Nevada State Legislature to foster coordination among the three local governments: the
Cities of Reno and Sparks and Washoe County.

The TMRPA is comprised of the Regional Planning Governing Board (RPGB), the Regional
Planning Commission (RPC) and the TMRPA'’s Director and staff members.

The Regional Planning Governing Board is responsible for regional planning policy issues
and adopts the Regional Plan based on recommendations put forward by the Regional
Planning Commission.

The first comprehensive Truckee Meadows Regional Plan (Regional Plan or Plan) was
adopted in March 1991 and updated for the first time as required by law in June 1996. The
second update of the Plan was completed in May 2002.

Nevada Revised Statutes (NRS) requires the Plan to be updated not less than every 5 years.
The statutes anticipate that the next update of the Plan will be adopted by May 2007.

The desired outcome for the 2007 update process is to ensure strong stakeholder and public
involvement, active participation by local governments, affected entities, and key public
sector partners (i.e. TMWA, Regional Water Planning Commission and SPPC). The
resulting Plan should be consensus based. It is generally agreed that the 2007 update of the
Regional Plan will focus on a revision of goals and policies within the existing Plan
framework; therefore the process does not anticipate a wholesale rewrite of the Plan.

As the RPC has the responsibility of preparing amendments to the Regional Plan and
presenting them to the RPGB for consideration, the RPC established an interim
subcommittee to draft a process to complete the task. The interim committee worked with
staff from the TMRPA and entities in the region to propose the following process for the 2007
update of the Regional Plan.

2. PROCESS FOR THE 2007 UPDATE OF THE REGIONAL PLAN

Overview

The proposed process for the 2007 update aims to create a Regional Plan that:
e is broadly supported;

is consensus based;

includes public and stakeholder input;

is technically sound;

is achievable;

meets all statutory requirements; and,

provides clear conformance requirements for other plans in the region.

In order to conduct the update, the RPC will establish a process oversight committee
comprised of 3 members of the RPC. In addition, the RPC will establish a technical advisory

Version 5 Page |
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2007 REGIONAL PLAN UPDATE PROCESS - adopted February 9, 2005

committees (TAC) comprised of staff from entities or organizations across the region to
review and propose revisions to the Plan.

The process will entail strong liaison with stakeholders and the public, allowing input and
collaboration throughout the process.

The RPC will review drafts of the Plan at regular intervals, during public workshops, and
provide input and direction back to the TAC. When the final draft has been prepared, the
RPC will conduct public hearings in each of the three jurisdictions to allow final public input
prior to recommending the Plan to the RPGB for consideration.

Roles
The following describes the roles of key groups related to the update of the Plan:

Regional Planning Governing Board (RPGB)

The RPGB will participate in a joint update kick-off workshop with the RPC and receive
regular status reports from TMRPA staff on each module of the update, and have the
opportunity to provide direction to staff as the process unfolds.

Upon the recommendation of the RPC, the RPGB may adopt the Regional Plan with any
amendments that it deems necessary after holding required public hearings. The RPGB has
all the powers and obligations that are delineated in NRS 278.0264 and NRS 278.0265.

Regional Planning Commission (RPC)

NRS 278.0272 directs the RPC to develop a comprehensive Regional Plan for physical
development and orderly management of growth in the Region for the next 20 years and
hold public hearings. The statute also directs the RPC to review the plan annually, update it
not less than every five years and forward its recommendations to the RPGB for final
adoption.

For the 2007 process, the RPC will establish a subcommittee to oversee the process and a
TAC to review and refine each module of the plan sequentially. The RPC will have the
opportunity to review each module of the plan as the TAC complete its work, and provide
feedback and direction to the TAC on possible modifications.

Once all modules have been completed, the RPC will review the updated plan
recommended by the TAC, provide input and feedback, and finally recommend adoption to
the Regional Planning Governing Board.

RPC Subcommittee (2007 Update)

To oversee the process of the 2007 update, the RPC will establish an Update Oversight
Subcommittee (Oversight Committee). The primary role of the Oversight Committee is to
ensure that the update is being conducted in accordance with the agreed schedule, and to
ensure that the steps in the process are completed as agreed. In addition, the Oversight
Committee may provide guidance to TMRPA staff regarding revisions to the process, as

Version 5 Page 2
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2007 REGIONAL PLAN UPDATE PROCESS - adopted February 9, 2005

required. The Oversight Committee will assist TMRPA staff in troubleshooting process
related matters.

The Oversight Committee will consist of 3 members; one member representing each of the
three local governments.

The Oversight Committee will meet at the pleasure of the Chair. Meetings are subject to the
Open Meeting Law.

Technical Advisory Committee (TAC)

At the beginning of the update process, the RPC will establish a TAC, which will participate
in kick-off events and then begin a sequential review of the four Regional Plan modules (i.e.,
land use; natural resources; services and infrastructure; and implementation). When the
TAC finishes its work on the kickoff event and each of the modules, the RPC will review the
TAC membership and make adjustments, as appropriate, for the next step in the process.
This will allow organizations to participate in those portions of the plan update in which they
have the most interest and expertise, and will not require a given organization to provide a
representative for the full update process, unless it wants to.

The TAC will be comprised of representatives from local governments, affected entities (as
defined by statute) and other entities that the RPC considers key coordination targets.

The role of the TAC is to review the current Regional Plan, propose amendments to the plan,
discuss alternatives, participate in dialogue, liaise with the entity/organization that they
represent, receive input from stakeholders and the public, participate in outreach activities,
and work towards consensus on changes to each module of the Plan.

For the kick-off events and prior to the beginning of each module, each of the following
entities will be invited to designate one person (and an alternate) to participate on the TAC
with the Director of Regional Planning:

e City of Reno e Reno-Sparks Convention and Visitors Authority*

e Reno Redevelopment Agency* e Washoe Co. Regional Transportation Commission*

e City of Sparks e Washoe Co. School District*

e Sparks Redevelopment Agency* e Washoe Co. District Health Department (Solid
Waste)*

e Washoe County e Washoe Co. District Health Department (Air
Quality)*

e Airport Authority of Washoe County* e \Waste Management*

e HOME Consortium e Sun Valley GID*

e Sierra Pacific Power Company e Gerlach GID*

e Truckee Meadows Water Authority e South Truckee Meadows GID

e Regional Water Planning Commission e Washoe County Department of Water Resources

e UNR/TMCC (through the UCCSN) e Reno-Sparks Indian Colony

e Palomino Valley GID* (*) indicates an affected entity as defined in subsection 1 of NRS

278.026

A quorum of the TAC shall be a simple majority of the appointed membership.

Version 5 Page 3
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2007 REGIONAL PLAN UPDATE PROCESS - adopted February 9, 2005

The aim of the TAC is to reach consensus on all matters. The TAC will work with the
Director of Regional Planning to update the plan. The Director will aim to present a
consensus set of Regional Plan amendments to the Regional Planning Commission for
consideration. If all avenues to reaching consensus have been exhausted, then the Director
may present alternative opinions to the RPC when the TAC cannot reach consensus.

The TAC shall meet twice per month for the duration of the update process. The TAC may
vary its meeting schedule (adding or deleting meetings) by mutual agreement. The TAC will
agree on regular days and times for meetings.

TAC members that wish to propose amendments to the Regional Plan will be required to use
the so-called springboard process. The springboard process requires each TAC member,
when bringing forward problems, issues, or concerns, to also bring forward possible
solutions to the matter. Solutions need not be complete, but the member must make a
commitment to work with the TAC in finding or perfecting the solution.

Subject to RPGB budget approval, an outside facilitator will be utilized for TAC meetings.

TMRPA staff

The role of TMRPA staff is to organize TAC and Oversight Committee meetings, including
drafting and posting agendas, setting up venues, preparing materials, taking minutes, and as
necessary facilitate meetings. The Director Regional Planning, or designated alternate, will
participate on the TAC.

TMRPA staff will prepare outreach materials and disseminate materials to stakeholders and
the community. In addition, they will compile input received from stakeholders and the public
for review by the TAC, RPC and RPGB.

TMRPA staff will provide information and data analysis to assist the TAC in analyzing
implications of policy decisions, and will provide technical expertise as appropriate, including
mapping and GIS support.

TMRPA staff will prepare draft language based on changes proposed by the TAC, for review
by the TAC, stakeholders and the public.

TMRPA staff will provide periodic updates to the full RPC, the RPC Oversight Committee,
and RPGB.

Stakeholders
Stakeholders are those individuals, groups or entities that have a stake or interest in the
outcome of the Regional Plan update process. They may be business, community, or
interest groups.

During the pre-update process, TMRPA staff will prepare a draft list of stakeholders for
review by the RPC. Stakeholders will be invited, and encouraged, to attend TAC meetings,
public hearings, open houses and workshops, and as appropriate, collaborate with the TAC
to review the plan, identify issues and resolve them.
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At regular intervals, draft materials will be circulated to stakeholders for input and feedback.
Stakeholders may request to be added to, or deleted from, the mailing list at any time during
the process.

Pre-update process
Prior to work beginning on the review and revision of the Regional Plan, a number of steps
will be completed that set the stage for the update.

Canvas stakeholders regarding their level of involvement

As noted above, TMRPA staff will prepare a draft list of stakeholders for review by the RPC.
Once there is agreement on the list, stakeholders will be contacted to advise them of the
update and how they can get involved. Updates to the stakeholder list may be made
throughout the update process.

Public outreach and stakeholder input
The initial TAC will design and conduct an open house to gain input on regional planning
issues from the public at-large and stakeholders prior to the beginning of the update.

The Open House will include information on regional planning issues and provide an
opportunity for questions and dialogue on an informal basis. The open house will provide an
opportunity for community members to voice their needs, interests, and desires regarding
the Regional Plan and regional planning in general.

Education

Prior to the update process, TMRPA staff will prepare an education strategy for the RPC,
RPGB, TAC and interested stakeholders. The program may include bringing in speakers on
planning matters, dissemination of planning materials, and workshops on relevant topics.
This education program will ensure that all parties participating in the update have a
common frame of reference, and access to the latest information and ideas on planning,
relevant to our region.

Kick-off workshop (Joint RPC - RPGB)

The RPC and RPGB will hold a joint kick-off workshop following the completion of the
education program. The workshop will be a facilitated meeting, using an outside facilitator,
to allow both commissioners and board members to express their needs, interests, and
desires for the update process. The kick-off workshop will also include an overview of input
received from the public and stakeholders.

Update Process
The current Regional Plan has 4 major modules containing goals and policies on:
e Regional form and pattern
e Resource management
e Public services and facilities
e Plan implementation
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The plan also contains a number of appendices and maps.

The proposed process involves the update of each module sequentially. The process noted
below will be repeated for each module of the plan.

A graphic overview of the process is included as an Appendix.

TAC steps to update each module

The following steps will be undertaking by the Technical Advisory Committee to update each

of the 4 modules of the Plan:
Establishment/adjustment of the TAC membership — TMRPA staff will contact
potential TAC members and provide a list of interested parties to the RPC for
consideration and action.

Module review and issue identification — At the outset of each module, the TAC will
meet with the RPC to review goals and policies and identify issues to be discussed.
In addition the TAC will invite stakeholders to attend one facilitated session, using an
outside facilitator, to review the existing goals and policies. Following the review,
participants will be asked to identify issues that should be considered in reviewing and
amending that particular section of the Plan. In the process, gaps, overlaps,
omissions, errors and new ideas will be explored. The outcomes of the RPC and
stakeholder review will form part of the basis for the work of the TAC.

Resolution of issues — the TAC will work through the list of issues raised during the
initial meeting. The work may include doing further study, discussion among
members, involvement of stakeholders, consultation with experts from around the
region or outside the region, or establishment of subcommittees to do further work.
This portion of the process may expand or contract depending on the number and
complexity of issues raised. The TAC will aim to reach consensus on all outcomes.
Stakeholders and the public are invited to attend all TAC meetings. Those in
attendance will have an opportunity for input in the normal course of the meetings.

Writing down conceptual agreements — When the TAC has completed its work on
resolution of issues, it will have a session to ensure that all agreements reached are
documented and confirmed. Stakeholders will be specifically invited to attend and
provide input to the TAC regarding the agreed changes.

Drafting and legal review — Once the agreements have been documented, TMRPA
staff will begin drafting possible amendments to the Regional Plan. Following the
drafting process, legal counsel will be asked to provide a legal review of the draft
changes.

Feedback from TAC members & stakeholders — Draft changes to the Regional Plan
will be circulated to TAC members and stakeholders for comment and feedback.
Comments will be incorporated into the draft document. Given the complexity of the
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feedback, the TAC may need to convene a meeting to reach agreement on the
changes to the draft amendments.

Open_house _and public_input — Once the TAC and stakeholders have had an
opportunity to provide input, the TAC and TMRPA staff will hold an open house calling
for input from the public at-large.

Redrafting and legal review — Based on the input received at the open house, further
redrafting will take place. Legal counsel will be asked to provide input on any
information that has been redrafted.

Module sign-off (TAC) — When the TAC is completely satisfied with the recommended
changes to the Regional Plan, the TAC will formally sign-off on the module and
forward the proposed changes to the Regional Planning Commission for
consideration.

RPC public workshop on each module - The RPC will consider the proposed
changes to each module at a public workshop. The RPC will have the opportunity to
discuss the changes and provide direction to the TAC regarding any concerns, issues
or changes that they would like to see addressed.

Once these issues are addressed, the TAC membership will be reviewed and
adjusted before moving on to the next module, repeating the process.

Ongoing liaison _with Regional Planning Governing Board - During the update
process, TMRPA staff will keep the RPGB briefed on how the process is going.

Review and integration of all modules

Once all 4 modules have been reviewed and recommendations made on changes to the
Regional Plan, the TAC will conduct a review of all 4 modules to ensure that the Plan is not
conflicted, or gaps have not been created in the Plan. The TAC may choose to assign this
process to a subcommittee.

In addition, the TAC will consider the appendices and maps and make any recommendations
on additions, deletions or changes.

Open house and public input - After the TAC has completed its final review of the
draft plan, it will hold a final open house to allow for input from the public.

Final legal review — Prior to final TAC sign-off, legal counsel will provide a final legal
review of the entire document.

TAC sign-off on draft — When the TAC is happy with the final product, the TAC will
sign-off on the draft plan and forward it to the RPC for consideration.
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RPC public workshop on draft plan

When the RPC receives the final draft from the TAC, the RPC will conduct a public workshop
to review the complete draft document. All stakeholders will be invited to attend the public
workshop. The RPC will have the opportunity to ask questions of any TAC members and
TMRPA staff, and provide direction to staff to prepare the draft plan for the formal public
hearing process.

RPC public hearing process (draft plan)

TMRPA staff will schedule one or more public hearings in each of the three jurisdictions, as
required by statute. The RPC will gain input from the public and provide direction to staff to
make any necessary changes, or move to forward the draft plan to the RPGB for
consideration.

RPGB Public hearing process (final draft plan)

TMRPA staff will schedule a public hearing on the draft Plan for consideration by the RPGB.
The public and stakeholders may provide input to the RPGB. The RPGB will either provide
direction to staff to make any further changes to the plan, or move to adopt the 2007 update
to the Regional Plan.

3. TIMEFRAME / MILESTONES
Based on statutory requirements, it is anticipated that the Regional Plan will be completed no
later than May 2007.

Given the fact that the spring of 2005 and 2007 are legislative sessions, and the same
TMRPA staff involved in the update will be required to monitor and participate in the
sessions, it is preferable to aim to start the update process after June 1, 2005 and have it
completed by the fall of 2006. This timeframe allows approximately 15 months to complete
the process. In addition, if the update process needs to extend by a month or so, it will still
be completed within the statutory timeframe.

The following timeframe and milestones are recommended as a guide:
2005 June l- Septl Conduct pre-update activities including outreach,

input from the community, and education of
participants

Early Sept Kick-off joint workshop (RPC / RPGB)
Sept15-Janl Module 1 update

2006 Jan1—-Aprl Module 2 update
Aprl—Junel Module 3 update
June 1 —Jul 15 Module 4 update
Jul 15 — Sept 1 Review all modules, appendices and maps
Mid Sept RPC workshop
End Sept/ Early Oct  RPC public hearings
Mid October RPGB public hearing
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Revised Process for the 2007 Update of the Regional Plan
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ATTACHMENT #3
RPGB Meeting -02/09/12
Agenda Item 7.D

Regional Plan Update (RPU) Expenditures

Required Expenditures (statutory minimums):
1. Three Public Hearings:

Venues 800

Advertising 6,300

Minutes 200 3 hearings/3 hours each

Materials 2,000 draft plans, maps, minimal handouts
$9,300

2. Publication:
Ring Bound Regional Plans 2,200 (100)
Unbound Regional Plans 2,000 (200)
$4,200
Sub Total $12,500
With Contingency 20% $15,000

Past expenditures:

e 1996 Regional Plan update estimated costs:
= FY1994-95 budgeted actuals (see June 8, 1995) RPU $12,000

=  FY1995-96 budgeted actuals (see May 9, 1996) RPU $61,570
Total additional expenditures approved for the 2002 update ~$73,570*

*reflects estimated amounts expended for the RPU based on archived records

e 2002 Regional Plan update estimated costs:

= March 9, 2000, the RPGB approves the FY 2001-2002 budget including a line item for the RPU in
amount of $110,000

= March 8, 2001, the RPGB approves the FY 2001-2002 budget approved including line item for RPU in
amount of $100,000

= April 24, 2002, a memo is sent to the RPGB by the Director regarding the movement of $68,000 from
professional services to the RPU*

Total additional expenditures approved for the 2002 update  $278,000

*amount appears to have been factored into the original budget and was moved from professional services to RPU

e 2007 Regional Plan update estimated costs:
= April 14, 2005, the RPGB approves a budget change proposal (BCP) to the FY 2005-2006 budget in
the amount of $79,000
= March 9, 2006, the RPGB approves a budget change proposal (BCP) to the FY 2006-2007 budget in
the amount of $40,000
Total additional expenditures approved for the 2007 RPU $119,000
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STAFF REPORT
RPGB Regular Meeting — February 9, 2012

January 26, 2012

TO: Regional Planning Governing Board

FROM: Susan Fairfield, Acting Administrative Services Manager

SUBJECT: Consideration and direction to staff regarding the budget strategy for FY 12
- 13 including, but not limited to, the process for the budget preparation and

direction regarding assumptions for budget preparation (AGENDA ITEM
7.E)

This staff report seeks direction from the Regional Planning Governing Board (RPGB) regarding
the FY 2012 - 2013 budget strategy, assumptions, and process for the development of the budget.

BACKGROUND

Previously, the RPGB has begun consideration of a budget process in January or February and
as part of this discussion, provides staff with direction on potential budget strategies and local
government contribution levels. Staff then incorporates this direction to prepare the budget for
consideration at a subsequent meeting, generally for adoption in April.

Over the past few budget cycles, staff has noted the desire of the governing board members to
receive preliminary information on the budget, while still having the opportunity to consult with
jurisdictional staff before voting. to that end, this staff report is designed to raise pertinent budget
issues for discussion, while anticipating final budget decisions will come for vote at the April 2012
RPGB meeting.

COLLABORATIVE WORK EFFORTS

Over the course of the past year, the RPGB/TMRPA has embarked on a series of collaborative
projects with various regional agencies, including the Western Regional Water Commission
(WRWC) and the Regional Transportation Commission (RTC).

One East First Street, Suite 1100, Reno, NV 89501-1625
775/321-8385; Fax 775/321-8386
www.tmrpa.org

067



RPGB Meeting — February 9, 2012
Agenda Item 7.E
page 2

The RPGB has signed two interlocal cooperative agreements with the RTC in the past year. The
first, dated March 2, 2011, outlines TMRPA’s responsibilities to assist in preparation for the update
of the Regional Transportation Plan. This work includes:

» Disaggregation of the Consensus Forecast into traffic analysis zone (TAZ) levels;

» Integration of forecast numbers into the regional travel demand model;

» Additional services to support upgrade of regional travel demand model;

» Provide model outputs for all three jurisdictions; and

* Provide final population and employment model results for a regional travel demand
model.

The delivery date for these products is tied to the work on the regional travel demand model and may
extend into FY 2012-2013. The original amount for this work as defined in the interlocal agreement
was $150,000. These funds were used for hardware/software purchases, model development,
consulting, training, and for a temporary staff member to work specifically on this project. These
funds were designed to be used exclusively for the project and not to cover operating costs for
TMRPA or staff time.

The second interlocal cooperative agreement between RTC and TMRPA is dated January 31, 2012
and contemplates a yearly shared work program that would encompass the following:

* TMRPA leasing office space on Terminal Way from RTC,;

» The provision of administrative support services to TMRPA from RTC;

» Additional work as outlined in the annual work program between TMRPA and RTC on
projects that will be jointly beneficial to the region, the amount to be determined and
approved at a future meeting.

As previously identified in the October 13, 2011 staff report to the Boards of RTC and TMRPA,
remuneration from RTC to TMRPA will be in the form of cash or in-kind services for technical and
professional services in the shared program delivery. Staff will prepare a recommended shared
program of activities with resource requirements. The program will be converted to a budget and
both documents will be provided to the RTC and the RPGB for funding during the spring budget
cycle. For fiscal year 2012 - 2013 services in the amount of approximately $100,000 will be
provided to the RTC by TMRPA staff. The shared work program components will be before the
RPGB for review and approval at the April 2012 meeting.

Additionally, the RPGB authorized the WRWC Interlocal Agreement, dated January 1, 2011, and
identifies the following projects to be completed:

» Population and Employment Model Data and Methodology Development;
» Develop Decision Support Tools for Water Planning;
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» Baseline Training;
* Engage Regional Stakeholders in Scenario Planning; and
» Community Outreach and Policy Refinement/Formulation.

This work for the WRWC is anticipated to be completed in full at the end of FYE 2012 - 2013.
The WRWC has committed a total of $710,000 in cash and in-kind support to the efforts out-
lined in the interlocal agreement. From this point forward, the funds for this project are to

be used exclusively for the items above and not for TMRPA staff time or operating expenses.
Rather, TMRPA’s contribution to this effort is staff time.

As outlined above, the RPGB has committed to provide a variety of deliverables to various
regional governmental agencies with the work to be accomplished by TMRPA staff. To ef-
fectively complete these tasks TMRPA needs to be funded to a level that ensures successful
completion of these responsibilities.

REGIONAL PLAN UPDATE

Another important consideration for the upcoming fiscal year is the state statute requirement
that the regional plan be updated not less than every five years, which ultimately equates to
beginning this work in FY 2011 - 2012 and continuing it in FY 2012 - 2013. As identified in the
previous agenda item, there is the need for a discussion amongst the governing board members
regarding the scope and approach of the regional plan update. It is anticipated that the conver-
sation on the previous agenda item will help to illuminate this issue during the budget discus-
sion, however, it is important to note that some level of resources will be required to success-
fully accomplish this task.

FISCAL IMPACTS

TMRPA has adopted an unbalanced budget for the past four fiscal years with a total contribution
reduction from the jurisduction of 45% and a total expenditure reduction by TMRPA of 26%.
During this time period, TMRPA has used its fund balance to ensure continued operation of the
agency. With the additional products to be delivered to RTC and WRWC, TMRPA needs to be
funded to a level that will allow successful completion of the tasks contracted with the RPGB
by these outside agencies.

The preliminary budget for FY 2012 - 2013 included and attachment 1 does not include ad-
ditional revenues that may be realized as a result of the shared services work program yet to be
developoed but it does reflect the reduction in contributions from the local governments.

In conclusion , TMRPA has several commitments to complete through the end of FY 2012 -
2013. TMRPA followed the recommendations made at the May 23, 2011 meeting to engage
with other governmental agencies and create cooperative work products. TMRPA is forging the
path for collaborative services between governments in this region though its work with both
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the Western Regional Water Commission and the Regional Transportation Commission. Key
points regarding the budget discussion for FY 2012 - 2013 include:

» Successful collaboration with two governmental agencies that requires the delivery
of products by TMRPA through FY 2012 - 2013;

* Regional plan update requirement for 2012;

*  45% reduction in jurisdictional contributions;

e 26% reduction in TMRPA expenditures; and

» Use of fund balance to balance budget for the last four years resulting in a 42% re-
duction in ending fund balance.

RECOMMENDATIONS
Staff recommends that the RPGB provide direction to staff regarding the budget strategy for FY
2012 - 2013 including, but not limited to, the process and assumption to be utilized for budget

preparation.

Please do not hesitate to contact Kimberley H. Robinson or Susan Fairfield at 775/321-8385 if
you have any questions or comments on this agenda item.

Attachments:
Attachment #1 - FY 2012 - 2013 Preliminary proposed Budget Worksheet
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ATTACHMENT #1

RPGB Meeting -02/09/12
Truckee Meadows Regional Planning Agency Agenda ltem 7.E
FYE 2013 Proposed Budget

FY 11-12 As or 1712 FY 12-13
Adjusted Reduction
Adopted Working Year-end Proposed
5/23/11 Budget Projection $83,732
REVENUE
Member Contributions
Sparks $ 250,596 $ 250,596 |$ 250,596 $ 225,436
Washoe $ 250,596 $ 250,596 |$ 250,596 $ 225,436
Reno $ 334,130 $ 334,130 | $ 334,130 $ 300,718
Other Revenue
RTC / WRWC $ 130,000
Interest $ 25 $ 251 % 25 $ 25
Miscellaneous Revenue $ 1,200 $ 1,200 ] $ 1,200 $ 1,200
TOTAL REVENUES] $ 836,547 $ 836,547 |$ 966,547 $ 752,815
EXPENDITURES
Payroll Expenditures-All $ 561,296 $ 564,616 |$ 592,782 $ 539,366
Services & Supplies $ 120,863 $ 120,863 |$ 140,642 $ 108,984
Professional Services $ 221,000 $ 221,000]$ 266,758 $ 214,750
TOTAL EXPENDITURES| $ 903,159 $ 906,479 | $ 1,000,182 $ 863,100
FUND BALANCE
Net change in fund balance $ (66,612)] | $ (69,932)]$ (33,635)] |$ (110,285)
Fund balances - beginning $ 226,901 $ 226,901 ]|9% 241,899 $ 208,264
Fund balances - ending $ 160,289 $ 156,969 $ 208,264 $ 97,979
Fund Balance as a % of Total Expenditures 18% 17% 21% 11%
071
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MEMBERS

REGIONAL PLANN I NG Dave Aiazzi, Chair Dwight Dortch
Robert Larkin, Vice-Chair Pierre Hascheff
G OVE R N I N G BOAR D John Breternitz Ed Lawson
Mike Carrigan Geno Martini
Robert A. Cashell Bonnie Weber

Kimberly H. Robinson, Interim Director
LIAISON - Dan Carne, WCSD Board of Trustees

STAFF REPORT
RPGB Meeting — February 9, 2012

January 26, 2012
TO: Regional Planning Governing Board
FROM: Paige Menicucci, Administrative Assistant

SUBJECT: Consideration of and possible action to revise the advance schedule of RPGB
meeting dates for calendar year 2012 (AGENDA ITEM 7.F)

This staff report requests the Regional Planning Governing Board (RPGB) revise the 2012 Advance
Schedule of Meeting Dates to reflect corrections to dates for which staff reports are submitted and
change the meeting date of the April 12, 2012, due to legal counsel conflict.

DISCUSSION

According to the RPGB bylaws, the Board shall set regular meeting days and publish a schedule
of regular meetings annually. The Board adopted the 2012 Advance Schedule of Meeting Dates
at the December 8, 2011 meeting.

Advance Schedule of meetings:

After adoption of the advance schedule of meeting dates at the Board’s December meeting, staff
recognized a calculation error in some of the submittal dates that local government staff use as
guidelines for providing materials. Staff was also notified after adoption of the 2012 meeting
dates that legal counsel has a conflict and will not be available to attend the April 12, 2012 regular
RPGB meeting.

The revised 2012 Advance Schedule of Meeting Dates (see attachment 1) reflects corrections to the
materials submittal dates. Staff has determined that the April 12, 2012, meeting may potentially
be rescheduled to later in April. The location of this proposed meeting would be the Washoe
County Commission Chambers. Staff has polled the 10 members of the RPGB and has identified
2 possible dates that might work for most schedules and ensure a meeting location. These dates
are April 19th or 26th.

One East First Street, Suite 1100, Reno, NV 89501-1625
775/321-8385; Fax 775/321-8386
www.tmrpa.org
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RECOMMENDATION

Staff recommends the Board discuss and give staff direction regarding the potential April meeting
dates listed above and approve the revised RPGB 2012 Advance Schedule of Meeting Dates.

Possible motion:
I move to adopt the revised RPGB 2012 Advance Schedule of Meetings, with a revised April

meeting date of [Specify Date].

Please do not hesitate to contact Paige Menicucci at 775/321/8385, if you have any questions or
comments on this agenda item.

/pm

Attachment 1 - Revised 2012 Advance Schedule of Meeting Dates
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ADOPTED
Regional Planning Governing Board

2012 Advance Schedule of Meeting Dates
(Revised February 9, 2012)

ATTACHMENT #1
RPGB Meeting -02/09/12
Agenda Iltem 7.F

Draft Agenda Mail & Post Submit Staff Distribute Mail Action
To Chair/Legal Agenda Reports Packet Letters
Meeting Dates Wednesday Wednesday Friday Wednesday Friday
February 9, 2012 1/18/2012 1/25/2012 1/27/2012 2/1/2012 2/10/2012
April 12, 2012 3/21/2012 3/28/2012 3/30/2012 4/4/2012 4/13/2012
June 14, 2012 5/23/2012 5/30/2012 6/1/2012 6/6/2012 6/15/2012
August 9, 2012 7/18/2012 7/25/2012 7/27/2012 8/1/2012 8/10/2012
October 11, 2012 9/19/2012 9/26/2012 9/28/2012 10/3/2012 10/12/2012
December 13, 2012 11/21/2012 11/28/2012 11/30/2012 12/5/2012 12/14/2012

© Dates changed to accommodate holiday.

075



076



MEMBERS

REGIONAL PLANN I NG Dave Aiazzi, Chair Dwight Dortch
Robert Larkin, Vice-Chair Pierre Hascheff
G OVE R N I N G BOAR D John Breternitz Ed Lawson
Mike Carrigan Geno Martini
Robert A. Cashell Bonnie Weber

Kimberly H. Robinson, Interim Director
LIAISON - Dan Carne, WCSD Board of Trustees

STAFF REPORT
RPGB Meeting — February 9, 2012

January 26, 2012
TO: Regional Planning Governing Board
FROM: Patricia Rogers, Government Relations-Community Outreach Representative

SUBJECT: Future Agendas (AGENDA ITEM 9.A)

As discussed under agenda item 7.E, the April 12, 2012, RPGB meeting date is anticipated to
be rescheduled to a later date in April. The RPGB currently has a number of items that may be
discussed at the April meeting, including:

» Possible ratification of the HOME Consortium Directors recommendations regarding
the allocation of FY 2012-2013 funds for operating expenses for the Community
Housing Development Corporations (CHDO) and the development of affordable
housing projects and programs;

» Possible adoption of the FY 12-13 TMRPA budget and work program (if not adopted at
the February RPGB meeting);

* Receipt of the FYE 2011 TMRPA financial statement and audit;
» Possible adoption of the state legislative strategy for the 2013 session ; and
» Legal and other regular reports.

Please do not hesitate to contact Kimberly Robinson or Patricia Rogers at 775/321-8385 if you
have any gquestions or comments on this agenda item.

Ipr

One East First Street, Suite 1100, Reno, NV 89501-1625
775/321-8385; Fax 775/321-8386
www.tmrpa.org
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